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FOREWORD

Councillor Simon Miller

Portfolio Lead Member
Economic Growth &
Housing Development

This is a very exciting time for Waltham Forest
and for south Leytonstone in particular.

Avenue Road Estate is a key site in south Leytonstone
and your vote in the ballot, as well as your feedback
on proposals and engagement with the regeneration
team, will help shape not just the future of Avenue
Road, but that of the wider local area, improving
homes as well as creating economic growth.

Avenue Road Estate was built in the early 1960s to
help solve the severe housing shortage after the
Second World War and consists of 258 homes.
The majority of residents are Council tenants,
with a small number of leasehold properties.

The blocks of flats on the estate were built using
large panel construction, which was an efficient way
of building to solve the housing shortage at that time
but is no longer appropriate for modern living.

The proposed regeneration will provide high quality
new homes, improved open spaces and increased
connectivity for residents.

In 2018 the Mayor of London introduced new
guidance on estate regeneration projects across

all London Boroughs. As part of this guidance,

a resident ballot must now be held for estate
regeneration projects over a certain size, where
GLA funding is required. The ballot will ask whether
eligible residents agree with the estate regeneration
proposal detailed in a landlord offer document.

If you approve the regeneration scheme through
a successful ballot, the existing estate will be
demolished and rebuilt on a phased basis.

Whilst the scheme is still at an outline stage, we can
confirm that if the regeneration progresses all of the
current blocks will be demolished in order to build
an increased number of new homes.

Rebuilding your estate in this way will mean that,
wherever possible, you and your family will be able
to move once into a new and improved home.

While we work together towards this goal we want to
make this process as straightforward as possible, so
you can get on with your life as well as get involved in
the regeneration process.

This offer document is an important part of the
process as it sets out what you, as an estate resident,
can expect from the Council.



Councillor Louise Mitchell

Cabinet member for Housing
& Homelessness Prevention

Dear Avenue Road Estate Resident,

I'm very happy to introduce this Landlord Offer to
you as it means that we are at the beginning of a
regeneration process that will transform your
local neighbourhood.

The aim of our Waltham Forest housing policy
is very clear: A decent roof over the heads of all
residents, this is very important to the Council.
Decent homes need to sit at the heart of our
neighbourhoods and communities.

We want to create high quality accommodation to
meet local housing need in places where people
want to live and the regeneration of Avenue Road
Estate fits directly into that ambition.

You now have the opportunity to cast your vote
on the redevelopment of your estate. We can't
go forward unless we can demonstrate that the
residents of Avenue Road Estate support the
regeneration proposals.

| am very proud that this programme of regenerating

the estate has put the residents at the heart of
decision making on its future.

We have worked hard to ensure that the residents
are informed, consulted and engaged at every stage
of this programme Due to the COVID-19 emergency
there were changes to how we engage with
resident’s and leaseholders.

Residents will be aware we have not held face-
to-face meetings or workshops following the
announcement of the lockdown in March 2020.
Instead, we have engaged and consulted residents
using virtual platforms. The Council want to assure
residents that the Ballot will go ahead in January
2021. We are working closely with Civica to ensure
we fulfil our commitment. You have responded by
letting us know what you want to see happen in
your homes and on your estate.

| want to say a huge thank you to all those
residents who have taken the time to give us
their thoughts, ideas and feedback to help
shape this project.

As we move to this next stage, residents will once
again help drive our plans to make Avenue Road
a great place to live.

| really enjoyed sharing the Estate Fun Days with
the residents in 2019, having my hands painted
with henna, learning drumming and eating some
fabulous food. | can't wait for the chance to do
that again - hopefully on a rebuilt estate!

This co-operation and involvement of the
community is one of the key ways that we
ensure that our residents get to live in the
housing and in a community that reflects
their needs and values.

Y3440 QYOTANV1
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INTRODUCTION

We have prepared detailed offer documents for
tenants and leaseholders, provided in the front
inside cover of this booklet:

- Secure Tenants

- Resident Leaseholders

+ Investor Leaseholders and
- Private Tenants

Image for illustration purposes only

These will be provided to each household
individually, but further copies will be available
from the contacts at the end of this document.

This document gives you detailed information
on our commitments.



The Mayor of London, Sadiq Khan, said: “When estate
regeneration is done well, it can improve the lives

of existing residents as well as building more social
housing. But that has not always been the case.
Local Authorities and Housing Associations drawing
up plans for estate regeneration must involve local
people and must consider what impact their plans
will have on people who live there now.

That is why, from July 2018, City Hall funding for
significant estate regeneration schemes involving any
demolition of social homes will, only be approved
where there has been a positive residents’ ballot.”

The Mayor’s planning rules — as set out in

‘Better Homes for Local People’, his good practice
guide to estate regeneration — which he introduced
to require any social housing demolished to be
replaced like-for-like, and for affordable housing to
be increased wherever possible.

The Mayor has set out the below criteria for
all Local Authorities and Housing Associations
seeking Funding from City Hall to follow;

- To undertake early, but meaningful

engagement with all residents living
on the identified estate

- ldentify residents that are eligible

to vote in the ballot

- Appoint an Independent Body to

undertake the ballot

- Ensure the principles of resident ballots

set out in the guidance are adhered to,
including those concerning voter eligibility

+ Produce and publish a Landlord Offer

document for residents to vote on

+ Prior to claiming grant, complete the GLA

Resident Ballot Compliance Checklist in
a form satisfactory to the GLA (Greater
London Authority)

-+ Provide residents and the GLA (Greater

London Authority) with regular reports
detailing progress they are making
towards delivering the Landlord Offer

Please refer to the ‘Better Homes for Local People’, good practice guide to estate regeneration via the
www.london.gov.uk/sites/default/files/gla_cfg_section_8._resident_ballots_-_I18_july_2018.pdf

for further information.
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The Avenue Road Estate Regeneration Engagement
programme has been designed to increase the effectiveness
and efficiency of estate engagement work through
improved communication and increased collaboration.

This will ensure that Avenue Road Estate residents
are informed, consulted and engaged and able to
influence decisions and/or proposals regarding
the Avenue Road Estate. We want to make it
easier for residents to see how your views have .
influenced decisions and/or proposals. To provide all residents and
stakeholders with balanced
and objective information
to assist in understanding
processes, issues, options

or solutions around estate
regeneration.

The Engagement Programme will ensure all
Waltham Forest Council officers and external
project teams/consultants adhere to the
Engagement Programme’s Guiding Principles
when engaging with residents and stakeholders.

To present viable options
relevant to agreed priorities
and record residents’ and
stakeholders’ feedback.

All feedback will be taken
into consideration in the
shaping of the proposals
and residents will be kept
informed about how their
input influences decisions.

E.

To present viable options
relevant to agreed priorities
and record residents’ and
stakeholders' feedback.

All feedback will be taken
into consideration in the
shaping of the proposals
and residents will be kept
informed about how their
input influences decisions.

We have produced a draft Avenue Road Estate

Regeneration Engagement Strategy is embedded
in the engagement programme by summer 2020.

This proposes the following key principles:

Inclusiveness

Itis fundamental that we engage with all residents and
groups at Avenue Road Estate. An estate regeneration
programme will impact on all Avenue Road Estate
residents and stakeholders. The residents and
stakeholders on Avenue Road Estate are economically,
socially and culturally diverse and we will ensure that
all groups are engaged in the regeneration process.
This will involve adopting a wide range of consultation
and engagement methods and mechanisms to ensure
that all material is accessible to everyone, jargon free
and translated into the main community languages.

Transparency

We are committed to being open and honest with
Avenue Road Estate residents and stakeholders. The
process will clearly set out our plans and aspirations.
It is important to be clear about the nature, level
and type of decisions that the community will

be able to influence in the Avenue Road Estate
regeneration planning process. We will provide
regular feedback to the estate neighbourhood
about how the plans have developed and how views
and comments have been taken on board giving the
neighbourhood a sense of ownership.

Pace

The engagement process is a continuum that will
run throughout the estate regeneration programme,
whilst establishing the framework for the future. The
key principle of the estate regeneration strategy is to
establish inclusive and meaningful relationships with
all residents and stakeholders.

Listening to the Community

The ability to listen is the key difference between
meaningful engagement rather than just
informing the community on a set of proposals.
We are committed to listening and recording the
community’s hopes and aspirations for the future,
this will set the tone for the process in the future.

Innovation and Best Practice

We are committed to setting new standards for
estate regeneration projects. All aspects of the
process should look to set a new benchmark for
reach, quality and expertise. The engagement
process is an integral part of that. There will be
a wide range of consultation techniques and
mechanisms adopted including an innovative
use of the internet.



ZV;E RESIDENT REGENERATION PROJECT GROUP

COMMUN|Ty

Newman Francis are a specialist company that Newman Francis have conducted a door to door
support residents through the regeneration process.  survey of estate residents and have delivered two
This includes encouraging involvement, providing workshops on the ‘Residents’ Regeneration Journey’
information on the impact of regeneration, and at the Avenue Road Estate with more workshops to
developing the residents’ charter. follow virtually.

1/

The design workshops and the recent meetings have been really good,
informative and useful. I've found out more about the process and
landlord offers, as well as the regeneration proposals and what the
estate could look like. It's quite exciting, especially finding out that we
can have a choice in the colour scheme of our kitchens!

It’s lovely that from where we are, that we as residents are able to get
involved in the process throughout. It would be nice to have larger
bedrooms and a dedicated study space! I'd love to be able to visit some
estates that have undergone regeneration to get an idea of what we can
expect from new homes. Once a developer comes on board, I'm sure we
will start to see more concrete designs.

It’s been a challenge with lockdown not being able to meet face to
face, but the online meetings have been very productive and gets us all
together. I've been able to connect up and cook dinner at the same time! _I _I

Brenda Carey, Rosewood Court

1/

As a relativity new resident to the estate, it was quite daunting to hear
about the regeneration plans. The thought of having to move again
was quite stressful. My fears and apprehension were quickly curbed
by the interaction of Newman Francis and the workshops, that laid out
the plans and processes for the estate. It also allowed the residents to
interact with the actual process.

These workshops quickly showed how much this estate needs a new
lease of life and doesn’t serve its purpose for millennium living.

I was extremely happy with all the workshops that allowed us to ask
any questions about our concerns with the regeneration programme
and even allowed us to make suggestions on the new layout and designs
of our new homes. | was very impressed with the suggestion for the new
homes having low environmental impact, safety and security a priority.

Newman Francis, HTA and Waltham Forest Council did a great job
in these workshops and they were very informative, they covered all
avenues, and hoping all goes well, | am looking forward to moving
into a new home on the newly regenerated estate. -/ _I

Lilian Gyening, Gean Court

If you would like more information, or are interested in getting involved with the Resident Regeneration Project Group,
please get in touch with us by calling 0800 644 6040 (freephone) or emailing us at avenueroad@newmanfrancis.org

Y3440 QYOTANV1
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3 THE ESTATE

AVENUE ROAD ESTATE

Avenue Road Estate from Crownfield Road, 1988
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Avenue Road Estate Today
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4 DESIGN PRINCIPLES

AVENUE ROAD ESTATE

Architects, Masterplanners and Landscape Architects

HTA worked on the design principles for the proposed
regeneration of Avenue Road Estate. Their Communications
team manage the brand, collateral and documentation.

Image for illustration purposes only: The design principles of the proposed estate
regeneration are:

- The initial redevelopment option is estimated
to provide approximately 555 new homes
including the reprovision of all current social
housing and homes for private sale.

+ We aim to provide additional affordable homes
in a range of tenures including affordable rent,
shared ownership and shared equity.

Better designed play areas to

meet the needs of the children
and young people on the estate. _I _I

Study space is good because

many of us are now working
from home permanently. .I .I




I really like the idea of communal gardens
and communal growing beds that residents
can maintain especially if you're not lucky

enough to get a ground floor property. _/ _/

Co-Design Workshops

HTA has held several successful face-to-face
and virtual co-design workshops with residents
in recent months.

The first workshop was about Place where residents
were asked what they liked and disliked about the
estate as it is now, including memories of the estate
from the past. Some first ideas for a regeneration
masterplan were shared and residents stressed the
need for open space, security, parking difficulties
and creating a Community Hub.

The second workshop was about Design. It shared
a possible design layout for the new homes if
regeneration is the preferred option for the estate.
There was good feedback about the design, play
and green spaces plus examples of what new
homes could be like.

The third workshop, was the first held virtually

on Zoom and focussed on New Homes. Residents
discussed what they would like to see in their new
homes, and were shown examples of existing HTA
residential projects. These ideas and resident’s
feedback will inform the ongoing proposals.

Landscape, Play & Public Realm was the fourth
workshop. HTA's Landscape Architects shared a range
of ideas for seasonal planting, playable landscapes,
high quality street design and how this will make for
a greener and healthier neighbourhood.

The fifth workshop, was held virtually on Zoom
focussing on Environmental Sustainability. At

this workshop, HTA's sustainability experts shared
the targets being worked towards, particularly

on energy use, embodied carbon and water
consumption in buildings. Residents learned about
the features that will make new homes highly
sustainable and healthy living environments.

The sixth workshop, was also on Zoom and covered
Community Spaces & Facilities. There is a strong
closeknit community at Avenue Road Estate.

HTA presented ideas ranging from bicycle storage
and signage to street lighting and the new
community hub to be operated by the Nexus
Centre. Residents shared ideas and suggestions

for making Avenue Road Estate a better place for
everyone to live together.

Communications & Branding

Following a poll on the Avenue Road Estate website,
residents chose a new colour that best represented
them and the community. Avenue Blue was the
winning colour and now features in newsletters,
brochures, adverts and community initiatives across
the estate. We look forward to developing the brand
further with residents in the future.

43440 AY4OTANV1
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5 LEYTONSTONE AREA INVESTMENT PLAN
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. SITE ALLOCATIONS . PROJECTS . OTHER COMMUNITY ASSETS
1. Joseph Ray Road 5. Langthorne Park 11. The Junction Learning Centre
2. Avenue Road Estate 6. Langthorne Park Pavilion building 12. Construction Skills Centre
3. Cathall Leisure Centre 7. Victoria Road open space 13. Downsell Road Green Space
EpiCentre & Jubilee Centre 8. Cann Hall Rd Highways Improvement 14. Cann Hall Park
4. B&M Store site 9. Cann Hall Road shopfront improvements  15. Disability Resource Centre
10. Jubilee Gardens 16. Buxton School
17. Mayville Primary School
o 18. Downsell Primary School
. LOCAL BUSINESSES 19. Jenny Hammond Primary School

20. Acacia Business Centre
21. Winchelsea Road Railway Arches
22. Leytonstone High Road shopping parade

AVENUE ROAD ESTATE

—
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A project to work with small businesses in the
Cann Hall Road shopping parade to improve
and update the shopfronts and signage:

Nine business owners and
landlords engaged.

Business supported with design
advice and grant funding
toward improving their
shopfronts and signage.

Works started in October 2020
and completed by spring 2021.

A project to improve Victoria Road open space between Avenue Road
Estate and Leytonstone High Road to create a new colourful, informal
playspace for young children:

Install new colourful play structures and a safer, soft surface
Replace the grey masts with two new candy-striped masts

Work with telecoms companies to remove outdated, bulky
cabinets and replace them with new, slimmer telecoms cabinets
to create more open space and reduce flytipping on the site

A project to improve the entrances to Langthorne Park to make these more
visible from the High Road, more attractive and safer by providing lighting
in the trees along the entrance to the park, including:

Metal artwork featuring wisteria leaves was designed and

installed by a local artist was added to the entrances gates

to improve the visibility and appearance into Langthorne Park,

one of the area’s best green assets.

Tree lights installed at the entrance to Langthorne

Park and Jubilee Cardens.

Ground re-surfacing works to Langthorne Park

entrance and Jubilee Park

Additional planting along the entrance to Langthorne Park

Replacement seating in Jubilee Park e Park P
Improvements to the exterior of the Lime Tree Surgery, ‘\\0 Q
removing the bulky and unattractive metal grille, re-painting

and providing new signage for the NHS GP Surgery.

These improvements were funded through the London Borough
of Waltham Forest's New Homes Bonus fund.

A project to refurbish Langthorne Park Pavilion building and secure a community partner to occupy and manage the
building as well as the playspace to the rear and the amphitheatre within the park:

There was a call out to community groups in the borough and a short-listing process was used to
selecta community partner.

Waltham Forest Toy Library were selected as the community partner at the end of 2019.
Improvements works to the interior of the building were carried out during autumn/winter 2020.
The Toy Library will start providing services in the building from January 2021.

These improvements were funded through Waltham Forest's Neighbourhood Community Investment Levy.

Y3440 QYOTANV1
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INDEPENDENT TENANT LEASEHOLDER ADVISER

“It's been lovely getting to know the community and we've
enjoyed working with you. We've been blown away by how
enthusiastic and involved the community have been.”

Our Role Engaging With The Community:
Our role is to provide independent and impartial We carried out a community survey earlier in the year
advice and support to all Avenue Road residents with 54% of households on the estate, to find out your
including leaseholders, to ensure that you are aware  thoughts about where you live, and the main priorities
of how the regeneration of the estate will impact which residents felt were most important to them.
you and your families. These main priorities included:
Regeneration is a long and complex process and our - Asafer and more secure living environment
job is to make sure that residents understand what - Better housing management and maintenance
is going on and have opportunities to get involved if - Good quality homes
they want to. - Properly managed parking facilities
- Good quality open spaces and private outdoor space
On Avenue Road we are working with the - Good quality play facilities for young
community to make sure you are informed about children and toddlers
the regeneration, can get involved if you want to - Activities for young people/teenagers
and play a part in influencing the proposals to - Good local facilities and a place for the
regenerate the estate. community to come together
e
p
o Workshop image
S
z
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Working With Residents:

Over the past few months we have been supporting
the development of a Residents’ Regeneration
Project Group (RRPG). The group is formed of
residents living on the estate, and their role is to
represent the Avenue Road community throughout
the regeneration and to work with Waltham Forest
Council, and their partners to influence the project
by providing ideas, making suggestions and helping
create a shared vision for the future. The group’s
role is to think critically, ask questions and help the
Council come up with the solutions that will meet
community needs.

We have been supporting RRPG through helping
facilitate online meetings, which have been themed
around key documents such as the landlord offer
and the resident ballot. There are currently 27
residents on the project group. Some of the key
principles of the group include:

- Working with Waltham Forest Council so that
they can understand residents’ views and
opinions throughout the regeneration process

- Influencing the consultation and engagement plans
for Avenue Road. This includes the landlord offer,
design proposals and the resident ballot process

+ Guiding the communication process ensuring
that residents are receiving timely and accurate
information through the regeneration process

Moving Forwards:

Looking ahead we will continue to work closely with
the Residents’ Regeneration Project Group (RRPG)
and help residents better understand how they may
be impacted by the regeneration.

As part of our work, we will also:

- Continue to facilitate monthly RRPG Meetings

- Capacity build residents to be involved in the
process of selecting a contractor who will help
build the new estate

- Undertake outreach to help residents understand
how the regeneration proposals could impact them

- Development of the residents’ charter, (an
important document which highlights the
Council’s promises to residents throughout
the regeneration process.)

Y3440 QYOTANV1
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/ THE BALLOT: YOUR VOTE
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Eligible residents will be contacted directly by Civica
Election Services (CES), formerly Electoral Reform Services
(ERS), who will manage the registration and ballot process.

Civica Election Services

CES has 100 over years’ experience of administering
elections, ballots and consultation processes

and are proud to be the UK's leading provider of
election services. Its earliest recorded ballot dates
back to 1898 when it assisted the Northumberland
Mineworkers Union.

& ces

As the independent scrutineer, CES have been
appointed to ensure that the ballot is run securely,
independently and in line with the GLA guidance.

CES will post the ballot papers to residents, receive
and count the votes, verify that they have been cast
legitimately and issue the result.

Casting your vote:

Voting papers will be sent by Ist class post on Friday
8 January 2021. So, look out for your pack over the
following days.

The pack will contain voting instructions, a ballot
paper and a pre-paid reply envelope.

You can vote as soon as your pack arrives if you
wish, but you have until 5 pm on Monday | February

Any votes received after the deadline will
not be counted.

You can vote by post, online, by telephone or by SMS.
You can only vote once. If you vote using more

than one of the voting options, only your first
vote will be counted.

Delivered by

Royal Mail
—

Qs

CONTAINS IMPORTANT INFORMATION

2021 to cast your vote.

ROYAL MAIL

POSTAGE PAID GB
HQ 13085

Ballot Paper Enclosed
Vote now on the future of your estate

BALLOT
PAPER @ces

Avenue Road Estate Regeneration Ballot

The London Borough of Waltham Forest has asked Civica Election Services to conduct this
ballot. You should have received a Landlord Offer document recently which provides details of
the proposal for the re-development of Avenue Road Estate. It is this proposal by the Council
that you are being asked to vote on below.

Question

Are you in favour of the proposal for the regeneration of Avenue Road Estate?

YES O NO O

If you are voting by post:

Please read the instructions on the ballot paper
before casting your vote.

Mark a cross (X) in the box next to your chosen
answer - ‘Yes' or ‘No'.

Insert the completed voting paper into the reply
envelope and place it in a post box.

To ensure your completed ballot paper reaches us
before the deadline, please make sure you post it by
Friday 29 January at the latest.




Security Code Part One

123456

Security Code Part Two

1234

If you are voting by SMS:

You will find the election code and your unique
security code on the voting paper.

Text the election code and security codes and your
vote (YES or NO), in the order shown, including
spaces, to 80212.

You will receive an SMS message confirming that

your vote has been submitted. Please note that it
can take up to an hour for the confirmation SMS

message to be sent to you.

Text messages are charged at the cost of a standard
text according to your contract with your mobile
phone network provider. Text votes received after
voting closes will not be counted but your provider
may still charge you for sending the message.

1  If you are voting online:

Navigate to the following website:
www.cesvotes.com/avenueroad

You will need your unique security code to log
into the site. You can find this on the voting paper.

The security code is unique and can only be
used once, so don't share it with anyone else.

2  Once you have entered the security
code click ‘Login’.

Once you are logged into the voting website
you will see the voting instructions.

Please read the instructions before casting
your vote.

3 Click the box next to your chosen answer —
‘Yes' or 'No

Once you have cast your vote, you will have
the opportunity to review and confirm.

Check your vote. To change your vote click
“Previous page”.

If correct, click the “Submit” button.

By clicking “Submit” you will have confirmed
your vote and it will have been recorded.

TO VOTE YES
Election Security Code Security Code
Code Part One Part Two
CES 123456 1234 YES

TO VOTE NO
Election Security Code Security Code
CES | 123456 | 1234 “

43440 AY4OTANV1
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3 EQUALITIES IMPACT ASSESSMENT

Equalities Impact Assessment

Regeneration, particularly in environments Protected characteristics are defined by the
where people live, is likely to have impacts and Equalities Act 2010. They are:
ramifications that are both positive and negative,

and that will have diverse impacts for different - Age

groups of people. In any process of change, some - Disability

people or groups are likely to gain more benefit - Gender reassignment

than others. To this end, regeneration programmes - Marriage or civil partnership
need to be managed to ensure that the positive + Pregnancy and maternity
impacts of the regeneration are maximised and + Race

correspondingly to ensure that the negative impacts - Religion or belief

are minimised. It is with this context in mind that -+ Sex

the regeneration of the Avenue Road Estate has - Sexual orientation

undergone an Equality Impact Assessment (EQIA).

A full equality analysis has been completed for
An equalities impact assessment is a process of the current proposals for the regeneration of the
identifying what are known as protected characteristics ~ Avenue Road Estate. This has identified that there
and determining if the proposed scheme will adversely  is a clear distinction between what a regeneration
affect any of these groups in order that actions can be impact is and what an equality consequence of
planned to mitigate these impacts. this impact is.

69% OF RESIDENTS ANSWERED THE SURVEY

% 32.373

CHILDREN AND
YOUNG PEOPLE
UNDER 16

OF RESPONDENTS
ON THE ESTATE
STATED THEY HAVE
A DISABILITY

5. ‘ 33.957
OVER 65s ON
THE ESTATE

SINGLE PARENT
HOUSEHOLDS



46% 26.9% 61.7%
MALE OTHER ENGLISH

54%
FEMALE

3

A

LANGUAGE

1.8%
ARABIC
2.4%
BENGALI

a8
wl

GENDER

4.2%
TURKISH

8.6%
OTHER

26% FULL TIME
EMPLOYMENT

7%
UNEMPLOYED

38.5%
CHRISTIAN

6%
RETIRED

© X
T @

RELIGION

—_—ll

EMPLOYMENT &
EDUCATION

15% PART TIME
EMPLOYMENT

32% FULL TIME
EDUCATION

36.4%
MUSLIM

55%

HAVE CARS |

44% OWN ONE CAR

9.5% OWN TWO CARS

1.5% OWN MORE THAN TWO CARS

45% DO NOT
OWN CARS
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The redevelopment of the Avenue Road Estate provides
an excellent opportunity to carve a space out of the
development which can look to provide facilities and
opportunities especially for the residents of the estate.

+ Re-provide at least the area of the existing
community facilities within the Nexus Centre

+ Current community facilities will be
provided within the new development

- Qutward facing, encouraging interaction
with the wider community

+ Promoting potential connections with
the adjacent Downsell Primary school

Safety, Security & Lighting

Safety and Security are considered from a number
of different viewpoints when designing a safe and
pleasant place to live.

While it is obvious that lighting helps us see in the
dark, there are a number of factors around the
design of the external lighting of the estate that can
help make Avenue Road a more pleasant place.

A series of design considerations will influence the
lighting of The Avenue Road development.

Image for illustration purposes only

Recycling & Refuse Storage

Key to a new development is the ability for
residents to store their rubbish in a safe and
efficient way.

It has been noted that the current estate
suffers from issues around rubbish being left
on walkways causing trip and fire hazards.

Cycling & Cycle Storage

More sustainable methods of transport

are being promoted across the country.

In London, improvements are being made
to cycling infrastructure across the city to
make cycling a safe, practical and enjoyable
way to get around

As a result, any new housing development is
required to accommodate secure parking of
bicycles for residents outside of the home, in
addition to space within the home.



7

X7eaven is a vibrant company based in the
Nexus Centre, that brings entertainment
and training to another level.

At X7eaven we believe in being a positive
part of both our local community and of the
communities around us. As a result we have
become involved in many community projects.
We work in conjunction with Local Authorities
including Waltham Forest, Newham, Hackney,
Haringey and Lambeth Hillingdon.

AIMS

Create a caring, supportive, safe and welcoming atmosphere, within an environment that
is fun, friendly and where all participants can feel at home and produce their best work.
Promote a high quality of learning and achievement through different performance
styles as well as helping participants to explore their own ability and ideas through
choreography and song writing with the support of high quality teachers.

Working in conjunction with other Schools, councils and community organisations.

By delivering workshops, presentation of shows as well as participating in outside events.

OBIJECTIVES

To provide young people with a good foundation in the performing arts.

Tackles obesity and promote fitness for young people.

To learn a variety of dance techniques as well as acting/music styles

connected to the entertainment industry.

Allow young people the chance to perform and demonstrate compositional skills.
To encourage young people to analyse work created by themselves and others

as well as working together as part of a team.

To help increase self-esteem, confidence, positive mental health through

the medium of Performing Arts.
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10 FAQS

AVENUE ROAD ESTATE
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What is the housing situation in Waltham Forest?
The Council has an ambitious programme of development to meet the housing needs and aspirations of local people living in the borough.

Our key priorities are; Meeting our housing delivery target of 1,800 homes per year; Creating great places to live ; Supporting
residents’ needs and aspirations; Contributing to the Borough of Culture legacy. As a Council, one of our key priorities is ensuring
a decent roof over everyone's head. We have a robust and ambitious Council house-building programme and are working in
partnership with housing associations and private developers to make sure that new housing developments in Waltham Forest
meet our housing needs and aspirations.

How did the Council decide that the Avenue Road Estate could benefit from redevelopment/regeneration?

As part of the 2010 Estate Review Report, the Council identified Avenue Road as an estate that could benefit from redevelopment.
The Council instructed architects to carry out an initial feasibility on the Avenue Road Estate in June 2018.

What is a Feasibility Study?

A Feasibility Study is an early stage analysis of a potential improvement, development and/or regeneration to an identified estate.
They are conducted by a technical team and the studies are designed to give the Council the basic information needed to better
understand the investment need required for the estate.

What is a Housing Needs Assessment Survey?

A Housing Needs Assessment is used by Local Authorities to identify residents housing needs. The information gathered helps the
Councils make strategic decisions about the best approach to improving residents housing needs.

Why did | have to complete the Housing Needs Assessment Survey?

The Avenue Road Estate was identified in 2010 as an estate that could benefit redevelopment. The Council needed to understand
residents current housing needs, the information gathered will inform the estate’s investment need.

What is the role of the Project Team?

The project team is made up of several Consultants:
+ Architects (HTA)
Independent Tenant Residents Advisor (Newman Francis)
Viability Consultants (Carter Jonas)
Equality Impact Assessment Specialists (Ottaway)
Landlord Offer Consultant (Askival)

The project team supports the Regeneration Team with resident’s engagement, feasibility and viability studies. The key information
captured will highlight the estates investment need options.

What is the Investment option for the Avenue Road Estate?

In April 2020, Cabinet approved Regeneration - the blocks are demolished and new homes, community space and landscaped areas
created along with other community benefits as it's preferred investment option

What is the Preferred Options Cabinet report? When was this report presented to Cabinet?

The Council appointed HTA (architects) and Carter Jonas (cost consultants) to carry out viability and feasibility studies that helped
the Council understand the investment that the Avenue Road Estate needs. The two studies were presented to the Council’s Cabinet
members 23rd April 2020 who agreed that the preferred investment approach should be regeneration.

What investment need option did the Cabinet Members choose?

The Cabinet members decided regeneration of the Avenue Road Estate is the investment need to best meet residents housing
needs and improve the estate. The Housing Delivery Team have since then been working with residents on the engagement
programme activities to get to the next stage of the process which is the Residents Ballot.




How will the Council engage with residents on proposals during this COVID-19 pandemic and the Government social distancing restrictions?

Prior to COVID-19 and the Government introducing its lockdown measure the project team facilitated several face-to-face workshops.
The Regeneration Team have been working in collaboration with the project team to look at alternative ways to continue meaningful
engagement with residents. In line with Governments social distancing measures the team have created a dedicated resident’s
website to allow for virtual engagement, that launched on the 10th June 2020. Residents will be able to attend virtual workshops and
respond to consultations online.

How can residents get involved?
There lots of ways residents can get involved;

Become a member of the Avenue Road Estate Project Group (please contact Newman Francis for more information), participate in
the virtual workshops, respond to surveys, contact us to let us know your questions/views, view materials on website and let us know
other things you would like to see there, participate in face to face consultations when we are allowed to carry these out, attend
visits to other regenerated estates when we are allowed to carry these out.

What is a Statutory Consultation?

Local authorities are legally required to consult before reaching a decision on relevant planning applications. Statutory consultations enables
residents and key stakeholders to make informed choices, whereby Councils sets out their proposals on major changes to its services.

What is the Section 105?

Under Section 105 of the Housing Act 1985 the Council has a legal obligation to consult with our secure tenants on matters of housing
management such as changes to the management, maintenance, improvement or demolition of houses let by them, or changes in
the provision of amenities.

Once the Section 105 of the Housing Act 1985 consultation with secure tenants is carried out and responses considered, the Council
has undertaken its statutory duty.

What is the Residents’ Charter?

The Residents’ Charter is a set of principles and commitments from the Council to residents on the Avenue Road Estate. These
principles and commitments will guide how the Council and residents work together on the estate redevelopment. This process will
be facilitated by Newman Francis (Independent Tenant Resident Advisor).

What is an Equality Impact Assessment Survey?

An equality impact assessment (EqlA) is a process designed to ensure that the proposed redevelopment scheme does not
discriminate against any disadvantaged or vulnerable residents living on the Avenue Road Estate. The surveys will be carried out by
Ottaway the Councils EqlA specialist.

What is the purpose of the Residents Ballot?

From 18 July 2018, the Mayor requires any landlord (Local Authorities and Housing Associations) seeking GLA (Greater London
Authority) funding for estate regeneration projects, which involve the demolition of social homes to show that residents have
supported their proposals through a ballot. This is to make sure that GLA funding only supports estate regeneration projects if
residents have had a clear say in plans and support them going ahead.

When will the Residents Ballot take place?

We had intended for this ballot to happen in September 2020 but this will now be delayed until January 2021, to allow meaningful
engagement to take place with residents so your questions can be answered before voting.

What is Soft Market Testing?

The Council have begun to test the market for potential developers. This ensures that we are ready to begin the design stages
should the scheme receive a positive ballot. We do this at an early stage to ensure we invite attention, discuss possibilities and
continue to shape and refine the LBWF Avenue Road development before any formal procurement commences. We will keep you
regularly informed of our progress.

What EOI (Expression of Interest)?

The Council have prepared and issued its Expression of Interest (EQI) to potential developers for the Avenue Road Estate. This gave the
developers an overview of the Avenue Road Estate scheme in further detail and to gain interest in moving to the next stage of the process.
This is step 2 of the three part procurement process. The third part will commence after the ballot in January.
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CONTACT

Dianne Obichere: Regeneration Officer
dianne.obichere@walthamforest.gov.uk
Q07741147538

Newman Francis: ITRA (Independent Tenant Resident Adviser)

administration@newmanfrancis.org
0800 644 6040 (freephone)

X7eaven: hello@x7performingarts.com

Ottaway Strategic: Martin King - martin@ottawaystrategic.co.uk

Civica Election support@cesvotes.com
Services (CES): 020 8889 9203

TRANSLATION SERVICE

If you need your Landlord Offer document translated,
please contact Dianne Obichere via the above contact
details by 5pm Wednesday 13 January 2021.

COVID-19 INFORMATION

You can see the Council’s latest information and advice
on COVID-19 at www.walthamforest.gov.uk/COVIDI9
where you can also sign up for the email newsletter to
keep you up to date on the current situation.
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Waltham Forest
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