
NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING
THURSDAY 15 February 2024 at 6PM, Regeneration Hub Vincent Street E.16.


Present: 
Steering Group (SG) members:
[bookmark: _Hlk118928934]Residents:
Ibironke (IB)
Judith (group Chair) (JJ)
Edward (EDR)
Fawsia  (FE)
Sheila (SA)
Sunil (SS)
Ameerah (AS)



Apologies for absence: 
Helen Alem – CTSG member
Donna Morelli - LBN 
Mark Green - LBN 


London Borough of Newham (LBN):
Dami Segun – Resident Engagement Lead
Yemi Adigun (YA) – Resident Engagement Manager
Ed Richards (ER) – Regeneration Manager
John Hiller (JH) - Head of Housing Property Services
Ruby (RO) – Communications Manager

Make Good
Catherine Gregg – Make Good

NewmanFrancis (NFL): 
Howard Mendick (HM) – Community Partnerships Manager
Jodie Stringer (JS)  -  Project Worker
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	Item:


	1.

1.1


1.2
	Welcome and introductions:

JJ welcomed everyone to the Steering Group meeting. Introductions took place and everyone welcomed Ed Richards (LBN) and Catherine Greig from Make Good.

Apologies given for those that could not attend.


	2

2.1


	Notes from the Jan 2024 Meeting.

Meeting notes agreed. 


	3

3.1


3.2

3.3



3.4


3.5


3.6

	Review of the Action Tracker

Local lettings plan to be recirculated – SG to comment back on this before March meeting.  Action: DS to circulate draft Local Lettings Plan

Pledge comms – follow up.

Hybrid meetings – waiting for approval, policy needs to be put in place for childcare requirements, option for members to find out arrangements and LBN to reimburse when receipts are provided.

Leaflets provided to Steering Group members to share with neighbours regarding opening times and location of the Housing Hub.

Outreach to use leaflets to provide residents with information regarding Newham Housing Hub.

YA suggested that all attendees make note of attendance in order to claim reward and recognition payment.


	4

4.1

4.2

4.3



4.4



4.5


4.6


4.7

4.8


4.9



4.10





4.11
	Housing Update – JH
Letters will be going out to residents next week regarding soft start of the refurbishment program.
Refurbishment work to commence end of February or beginning March 2024.
JH stated that poor condition properties needed to be refurbished first and that also the team had had to prioritise the former Mears properties which were in very poor condition.
FE spoke briefly about another Steering Group member’s situation and JH stated this was being dealt with internally.
IO asked if windows were to be included as part of the refurbishment - JH stated that was correct.
IO asked if this would be at an extra cost to leaseholders, JH stated that it would not. 
SA asked if extractor fans where included in the window design, JH stated that this was correct.
JH stated that properties in very poor condition can be flagged to him via email and these could be prioritised.
AS asked JH about her property and if this was included in the refurbishment, JH stated that it would not be included as it was newly refurbished before she moved in. 
There was a brief discussion between JH and AS regarding her personal reasons for needing to move, it was agreed that JH would contact the OT to chase up AS’s medical assessment appointment, AS stated she feels let down by the lack of communication and support. JH stated he will copy AS into any correspondence in relation to the medical assessment.
Action: JH & AS to update each other on progress made with the occupational therapist.

	5

5.1

5.2


5.3











5.4



5.5






5.6


5.7


5.8



5.9



5.10


5.11



5.12



5.13



5.14


5.15


5.16


5.17

5.18


5.19


5.20


5.21

5.22



5.23

5.24



5.25



5.26


5.27


5.28


5.29

5.30


5.31


5.32

5.33

5.34


5.35




5.36

5.37


5.38


5.39


5.40


5.41

	Make Good – Catherine Greig 

Make Good has been commissioned by LBN. 

Make Good will look at ways to improve the footfall at the Regeneration Hub and redesign the space.

Some examples of the work that may be carried out are:
· Renaming the Hub 
· Designing Artwork for interior and exterior 
· Range of activities that are inclusive for the community. 
· Gathering feedback from the community on what they want to see at the Hub or activities they may want to provide for the community
· Activity days such as – food swaps and cultural celebrations 
· Paid opportunities and skills training 
· Community days 
· Interfaith events 

There was a brief discussion around how information will be gathered and possible ways to reach the wider community, such as door knocking and community engagement.

FE asked what data can be gathered via door knocking and how that process may look. Catherine stated that during the door knocking sessions, information will be gathered on what activities the community feel is missing and picking up any information from residents that want to use the session to educate others. Catherine also stated that other things such as language barriers will be picked up and sessions will be modified to include the hard-to-reach residents.

SS stated that possibly having a list of previous activities used on other projects will help residents engage.

Catherine stated the engagement session would be used to collect data and information. 

IO asked if Catherine had worked on other areas and if so could she relay some examples - Catherine stated that she had worked on Dovetail in Carpenters Estate and it has been a huge success over the last 3 years.

Catherine stated that every project is unique to the residents and that she is happy to give examples but wants to build on the information provided by the community, rather than past projects.

FE stated it would be great opportunity to visit other examples to see what activities they have and how it all works.

There were brief discussions of what type of activities could be included that were inclusive for all the community and helped to unite different people. Agreement that it would be good to organise something during Ramadan.

SS wanted to clarify if there were dedicated places of worship within the Masterplan.  DS stated that there was community space included but its use had yet to be decided.

JJ asked if Make Good were liaison with NFL and the CT Design Team - Catherine stated that she was not in conversations at this point but would at some point in the near future.

ER stated that the main aspect of Make Good’s community engagement was to gain the views of as many community members as possible. 

Catherine stated she would be working on both Canning Town and Custom House regeneration Hubs,

IO asked if existing activities would stop. Ruby stated that Make Good are an extra resource to help make the hub a community space that is accessible to all.

ER stated that the goal is to get the spaces in use for the community.

IO asked if the outside space was included, Catherine stated that it was and has a lot of potential. 

FE wanted clarification on the process and who would fund the project, DS stated LBN will fund it.

SA stated it is a good way to tap into new members of the community and help them feel welcome.

ER spoke about the opportunities something like this can bring to a community. 

SA asked why the Hub’s name would be changed, ER stated that the new Hub will be tailored to the community’s needs and provide great opportunities for the community to upskill.

Catherine stated her moto is ‘Don’t let what you don’t know stop you giving it a go’.

SA asked about the ultimate goal is? Catherine stated there are multiple goals, a project like this tackles loneliness, helps upskill residents, benefits the community and provides free activities, provides paid opportunities and employment.

HM stated it would be a good idea to organise a study visit to the Dovetail in carpenters, Steering Group members agreed that this seemed like a good way to gain a better understanding.  

ACTION: NFL to work with the Regeneration Team and Make Good to arrange a visit to the Dovetail on the Carpenters Estate

IO asked how long LBN had commissioned Make Good for, Catherine stated around Two years.

Catherine stated she will attend March meeting and have more information to share.

FE asked about examples of their work on social media. 

Action: SDJ or HM to share social media links for Dovetail to SG members on WhatsApp.

Catherine stated she is happy to share her email address for feedback and comments. 

Action: NFL to share Make Good information with steering group. 

IO stated there needs to be more youth input into this.

FE spoke briefly of the benefits of using social media to prompt discussions and get people interested.

JJ spoke briefly about bringing the community together and encourage hard to reach communities such as young people and single working-class people to be more involved. Catherine suggested, outreach and food and arts and crafts as a good way to bring people together.

Ruby stated this is a two-year program and the aim is to start small and build things up organically. 
DS spoke about Meanwhile use spaces, and the undefined spaces in the masterplan.

There was a discussion about finding a balance and generating footfall to the local new Hub. 

SS stated the area lacks a high street.  Catherine suggested the possibility of stalls and residents selling products. Ruby stated this will be addressed by a different project.
There was discussion around engaging with local faith groups. DS confirmed that the design team had been engaging.

Action: DS to share information on what the design team has done to engage with local faith groups.
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6.1






























6.2





6.3



6.4





6.5




6.6


	Roles and Responsibilities of the ITRA – Jodie Stringer and Howard Mendick
Outreach Report – to provide CTSG with a sense of the work NewmanFrancis carries out with the local community.

HM and JS spoke of ways that NewmanFrancis engage and support the local community. HM confirmed that the guiding principle of NewmanFrancis’ work was to be present an active within the community. JS and HM also stated how important both the Custom House and Canning Town projects are to NewmanFrancis as the majority of the team live locally in Newham and know the area well.  They explained the services NewmanFrancis carries out on the Canning Town project:

· A dedicated phoneline for resident queries 
· Dedicated email mailbox
· Supporting and mentoring the steering group, including training and capacity building
· Facilitation of Steering Group meetings – including minute taking and attending agenda setting meetings
· Community engagement – outreach and doorknocking in the community aligned around specific themes related to the regeneration
· Community surveys – such as testing residents’ support for the regeneration by conducting sentiment surveys
· Program of activities and outreach program – including a monthly coffee afternoon in the Vincent Street Regeneration hub
· Providing impartial and independent advice for all the different tenure types
· Sign posting to other services when appropriate – often via the Housing Hubs 
· Support with reporting repairs 
· Advice for the Council on good practice
· Support for the Council with their own activities – e.g. workshops and community fun days and using “Clicksend” (bulk text messaging) to support events and Council activities
· Study visits – to other regeneration areas, so that residents gain an understanding of what regeneration looks like when it takes place

HM confirmed that SJD would be working with the Steering Group to review the governance and the code of conduct and also talk with the resident reps about their experiences as members of CTSG to make sure they are finding it rewarding and enjoyable, and whether they feel positive about how the group works with the Council.

EDR – spoke about support for leaseholders who sell to the Council who may have family members living with them, HM stated he will call him to support.
Action: HM to call Edward Reid to advise on personal situation

JS also gave a brief overview of what a normal outreach day is like in Canning Town and the type of conversations that take place on the doorstep.  JS explained that many residents had only moved in recently and so NewmanFrancis were there to help them catch up with what’s been happening and what would be happening in future.

FE asked about employment for the local people and if LBN work in partnership with the local job centres. Ruby stated that the employment team attend the Hub on a monthly basis.   HM spoke about the regeneration providing opportunities for meaningful training and employment.

DS confirmed that Hill would attend future meetings to speak about apprenticeships and the hire of local labour as part of their workforce.


	7

7.1





7.2





7.3





7.4



7.5








7.6



7.7


7.8
	Engagement Update – DS 

DS stated the drop-in for residents in temporary accommodation was well attended with 20 residents attending. Feedback was positive.  DS stated that 5 new TA residents were in attendance.  DS stated that the community event held today went well and was attended by 50 residents, and that 3 new families attended and received information about the regeneration.

DS stated that Make Good had attended the community event and had begun collecting information from residents.
ER stated that we need to get the message about the services provided from the Regeneration Hub and Ruby confirmed that Newham health would be at the Hub next week providing health checks and follow ups.

JJ asked if the Newham newsletters and Newham Mag were delivered to all households. Ruby stated that the weekly digital newsletters need to be signed up to in order to receive a copy via email.  DS informed that there would be a second Mayor’s meeting taking place Tuesday 20 February in the Trinity Centre at 6pm.

Outreach will be starting the sentiment surveys on Monday 19 February. This will take place over the next two weeks and an update will be provided at the March meeting.

DS explained that that the ballot is likely to take place around June/July.  DS went on to say that the Council needs reassurance and some certainty that there will be a positive result before the ballot takes place. Therefore the Council does not want to publicise the date for the ballot unless there is certainty that the time is right to go to ballot.  The ballot likely to take place in June or July but the Council does not want to communicate dates to residents unless there is certainty that the Community have enough information in order to vote in support of the regeneration.

There was also a brief discussion about the best way to share updates and information, it was suggested the screens in the library are used more to promote and update. 

Action: Ruby to speak to the library staff regarding using screens to update and promote the regeneration and weekly activities.

FE also suggested that pop-up outreach is trialled outside Morrisons as many Canning Town residents affected by the regeneration shop there.  It was agreed that this could be trialled.
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	A.O. B
There was no any other business.

Date of next meeting:  Thursday 21 March 2024 
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