
NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING
THURSDAY 16 November 2023 at 6PM, Regeneration Hub Vincent Street E.16.



Present: 
Steering Group (SG) members:
[bookmark: _Hlk118928934]Residents:
Ibironke Ogunbunmi (IB)
Judith Jorsling (group Chair) (JJ)
Fawsia Elmi (FE)
Sheila Ababio (SA)
Sunil Singh (SS)
Ameerah Shamsu (AS)
Manga Kalema (MK)
Michaela Tracey (MT)
Manga Kalema (MK)



Design Team (Jestico & Whiles)
Riccardo Bobisse – AR Urbanism
Apologies for absence:  
Yemi Adigun
	
	Item:
	Item Lead:

	1.
	Welcome and introductions,
minutes and actions
	Chair 

	2.
	Previous Minutes
	Chair

	3. 
	Review action tracker
	Chair

	4.
	Role of Steering Group and Chair
	DS/SJD

	5.
	Housing Update
	Jon Hillier and Donna Morelli

	6.
	Ballot Update  
	DM & MG

	7.
	Engagement Update
	Design Team and NewmanFrancis

	8.
	Any other business
	All

	9.
	Date of next meeting
	All


London Borough of Newham (LBN):
Mark Green – Regeneration Manger (MG)
Dami Segun – Resident Engagement Lead (DS)
Donna Morelli (DM) – Assistant Director of Housing Services
John Hiller (JH) – Head of Housing Property Services


NewmanFrancis (NFL): 
Sarah-Jane Day (SJD) – Community Engagement Manager
Howard Mendick (HM) – Community Partnerships Manager
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Agenda:
	
	Item:

	

	1.
1.1
	Welcome 
Welcomes and introductions took place. Apologies were given for Yemi who is currently unwell.  There were no other apologies.  Manga and Michaela were welcomed to the meeting. 

	


	2
2.1



2.2
	Notes from the October 2023 Meeting.
The minutes were approved, and it was confirmed that the corrections had been made as requested but did not appear in the version circulated prior to the meeting.  The previous minutes with IR’s correction were agreed.

ACTION:  SJD to request that the updated minutes are shared with the Regen Team and CTSG

	




NFL

	3

3.1


3.2

	Review of the Action Tracker

DS to circulate refurbishment schedule and other documentation shared by Jon Hillier.

ACTION:  DS to circulate documentation requested.

	



LBN/DS

	4

4.1

4.2



4.3




4.4



4.5



4.6


4.7









4.8







4.9







4.10


	Role of Steering Group and Chair
JJ made a statement about her role as Chair and how her intention is always to make sure that everyone on the Steering Group has a voice.  
The meeting discussed perceived issues during the previous meeting.  FE confirmed that the Chair does a good job, but it was felt that there were some issues at the previous meeting and that it was good to discuss these openly.
MG explained that it was healthy to have differences of opinion but also important to have a Code of Conduct which will help ensure that meetings are conducted in a positive atmosphere.  It was agreed that the introduction of a Code of Conduct would benefit the Steering Group. 
MG went on to say that the purpose of the Steering Group is to focus on the Regeneration and help create a Landlord Offer that is fair and reasonable and can go to ballot. 
SJD talked about the role of the Steering Group, and how the Terms of Reference gives the group legitimacy.  SJD explained the concept of a Code of Conduct and suggested that the SG feed into it.  
Action: SJD to share some draft ideas for a Code of Conduct, for feedback from the SG and for further discussion at the next meeting.
SJD confirmed that NFL had been awarded the contract for the next 2 years and that NFL would work to make sure all the voices are heard.  NFL would be introducing regular monthly check-ins with the SG Members.  This would help identify areas where SG members need more support and/or training.  NFL would also be helping support the SG to interact and engage with the community and support LBN with their communications.  For example, SG members would be encouraged to take part in outreach activities alongside NFL’s outreach team.   IR confirmed that SG members would like to join NFL on outreach sessions and SJD confirmed that NFL could arrange this and would be happy to support this idea.
JJ also suggested that the community would like to have open meetings to allow the community a strong voice. She added that the regeneration is also about personal change for residents (which can be a difficult experience) and that SG members talking to the community will have more weight and help residents understand and cope with future change.  SJD went on to say that NFL is looking to carry out a review of the group’s involvement in the regeneration and as part of this process is looking into the recruitment of new members.  
MG added that the Mayor is aiming at bringing in more involvement from Ward Councillors with representation at Steering Group meetings. MG added that he is hoping to bring in additional resources (in spite of current constraints) for DS and his team to activate the Regeneration Hub and create more engagement activities – the idea is to create a programme of activities in 2024.  MG explained that he is looking at how the Council can respond better to resident feedback.
ACTION: SJD/NFL to work with the SG to discuss how NFL can support open meetings and outreach sessions with SG members.
	











NFL/SJD

















NFL

	5
5.1




5.2






5.3



	Housing Update
DS to circulate programme which includes the minimum standards, the basic things that every resident will have when their refurbishment takes place.  The table shows when things will be happening and the work that will be carried out and this will be shared with the Steering Group.

IO enquired about waste management and correspondence from the Environmental Team. DM explained the Mayor’s drive to create a cleaner borough.  JH confirmed that his team will speak to the Environmental Team to explain the situation and that the waste is a result of the refurbishment programme and should be dealt with by the contractors on the day that it is put out.

DM said that a further walkabout will take place start of December, and this will be RAG (Red, Amber, Green) rated. The walkabout will be well publicised and confirmed that walkabouts will now take place every quarter. JH alerted the meeting to the Damp and Mould taskforce and asked residents to report through the proper channels.
	


DS/LBN

	6

6.1







6.2




6.3






6.4




6.5








	Ballot

MG explained the offer to homeowners in the Landlord Offer and confirmed that the Council cannot provide resident homeowners with more than one home.  DM confirmed that adult housing members can go on the housing waiting list adding that the Homelessness Prevention team can also offer support, advice and assistance to adult household members.   MG confirmed that the Council will be working with their legal advisors to prepare a new lease for resident homeowners who move into the new homes.

There was a discussion about residents in temporary accommodation who may have left the Canning Town area and moved into temporary accommodation elsewhere.  DM confirmed that LBN do not have a legal duty to offer right to return to TA residents who move elsewhere before the publication of the Landlord Offer.   

MG explained that the Landlord Offer offers those residents in Temporary Accommodation who are living in the Canning Town regeneration area on publication of the Offer will be offered a secure Council Tenancy. He added that this was a more generous offer than that given to residents on the Carpenters and Custom House estates which stipulated that residents had to live in the estate regeneration area for at least 12 months before the issue of the Landlord Offer.  

MG stated that TA residents who may have moved to the Carpenters Estate before the publication of the Landlord Offer will need to work with Populo Living and the Carpenters Steering Group to reach agreement over their future housing options.  IO explained that she feels that there are several similar cases.

DM provided information about the Canning Town Housing Hub and encouraged residents to use the Housing Hub as a one-stop shop for any housing issues, where the community can get support from officers from the TA homelessness team, lettings team, rent and repairs teams.  DM added that increased footfall will help her bring more support into the Hub, such as the advice with housing benefits and Universal Credit and the Our Newham Money Service.  DM is looking at how the Hub can be more effectively publicized and is open to suggestions from the SG. 
	

	7

7.1








7.2




7.3









7.4


7.5


	Engagement Update

RB provided an update on the work of the Design Team to create a stronger visible presence and reminded everyone about the weekly surgeries every Thursday afternoon in the Vincent Street Regeneration Hub.  RB added that the Design Team are also working on a festive event and refining their programme for 2024 and making sure the community understands the Masterplan.  RB confirmed that a big focus of everyone’s work will be to help new residents currently moving into the former void properties get up to speed with the regeneration.

MG talked about the regeneration from a wellness perspective and confirmed that there would be an increased focus on this. He added that there will be further updates in the New Year on health initiatives - smoking, biodiversity, food, exercise etc.  

SJD explained that like the Design Team, NFL will also be targeting new residents (45 void properties have been brought back into use in the past year) making sure they understand the regeneration. NFL will also give support around the new CT Times bulletin.  
DS explained that next year, communications will be a lot more consistent and   translation services will be available on demand.  DS added that community events will be continuing and there will be a holiday event before Christmas.  NFL will also produce its own newsletters and would welcome a column from the SG or even a co-produced Steering Group newsletter.  

JJ asked that she would like to see the Sentiment Report.  DS confirmed that the report can be shared.

ACTION: NFL to share the Sentiment Report with CTSG.

	

	8
	Any Other Business


· The Steering Group will be having a Festive Social in December will take place
· The Mayor is holding an open meeting in Canning Town Library on Monday 20 November – residents are encouraged to attend.

Date of next meeting: Festive Social Meeting - Thursday 14 December 2023.
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