


	NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING (CTRSG)
Thursday 18 March 2021 @ 6pm via Zoom 

	Present:
Steering Group members:                                                     
Helen Alem (HA)
Sheila Ababio (SA)
Farhat Jabeen (FJ)
Judith Jorsling (JJ)
Mustaf Mumin (MM)
Ilona Barkane (IB) 
Sade Reid (SR)

Observer 
Edward Reid (ER)

Newman Francis: 
Howard Mendick (HM) – Chair 
Lily Glasser (LG) – notes
Carley Blow (CB)
Lindsey Stringer (LS)

	
LBN:
Algina Kamara (AK) – Resident Involvement Manager
Santokh Kaulder (SK) – Regeneration Manager
Ayo Amereya (AA) – Project Officer
Maeve Dowling (MD) – Senior Regeneration Manager
Councillor Belgica Guana (BG) – Ward Councillor
Dami Segun (DS) – Resident Involvement Lead

Apologies for absence: 
Martin Jones (MJ)
Peter Kalejaiye (PK)









	Agenda Number 
	Agenda Items 
	Item 
Lead
	Notes
	Actions

	1

	Welcome and introductions 
	HM
	HM welcomed the group to the eighth CTRSG meeting and the group reintroduced themselves and their roles, including Councillor Belgica Guana who was attending for the second time. HM recapped the agenda.  
	

	2
	Feedback from Cabinet meeting
	SR
	SR attended the Cabinet Meeting on the Housing Offer held last week. She presented an overview of the meeting and talked about her experience attending a meeting of Newham’s Cabinet. 
SR found it informative as it gave more in-depth information about the process and the plans. However, the focus was more on the Carpenters project and informing the Mayor of what can and cannot be done. Any talk on Canning Town was information already provided to CTRSG, and it was mentioned that it is important to be realistic about working within the budget that has been given. 
SR said that the Mayor outlined the aim of trying to regain trust back from Newham residents and ensuring residents get what they need and deserve. 
	

	3
	Engagement Update 


	AK
	AK gave an engagement update on the CTRSG Chair and Co-chair roles, the editorial panel and dates for upcoming activities.
Chair roles
AK explained that the CTRSG Chair and Co-chair roles would work with council officers mainly on engagement and planning/chairing the meetings. She received two self-nominations for the positions from JJ and SR and she asked them to introduce themselves and say a few words about their interest in the positions.
JJ felt her previous experiences in community involvement would be useful and having been a councillor, she has some idea of how things work. She is aware of many policy changes. She always encourages people to get involved and often sets things up – she previously set up the Rathbone Tenants Association and carried out door knocking about getting central heating and double-glazing for residents.  
SR felt she is a prime example of representation for Newham and Canning Town - she grew up here and understands the expectations of people living here. She wants her voice to be heard in the right way, see changes, and represent herself and others.
AK asked for a show of hands to confirm their position. Sheila, Farhat, Mustaf, Ilona, and Helen raised hands (both virtual and real). Everyone then congratulated JJ and SR for taking on the Chair and Co-chairing roles.

Editorial Panel
AK explained that the panel was set up to make sure residents play a key part in shaping the communication to the community and was originally intended to focus on the bulletin. 
However, it has been agreed that it would be more valuable if it focused on wider communication also including the website, articles and other communication materials. AK stated that HA and SA are interested, though the council are still looking for more members from both the steering group and the wider community. The team are hoping to have the first meeting in the first week of April.

Dates for the diary
AK noted the following dates:
Wednesday  24th March 2021 – Independent Tenants Advisors Procurement Panel Interview
Friday 26th March 2021 – Coffee Afternoon
Tuesday 30th March 2021 – training on roles and responsibilities 
April 2021 – Community Initiatives Working Group
First week of April – Editorial Panel Meeting 
Friday 2nd April 2021 – Coproduction workshop Part 2
Thursday 15th April 2021 – next CTSG meeting 
There was a special welcome for Edward Reid who was interested in joining CTRSG.  (Unfortunately Edward experienced some technical problems accessing the meeting.) 
	

	4
	Communication update
	SK
	SK congratulated the new Chair and Co-chair and gave an update on the revised bulletin.

HM-noted ideas for the name of the bulletin that had been sent in by CTRSG members – Canning Town Times, Canning Town Messenger. He mentioned that SR’s recipe for macaroni cheese had been sent over to the team today.  SK said that SR’s recipe would be included in the next bulletin and that more ideas are still welcome. 
SK displayed the new bulletin, explaining that it was a blend of what was discussed with the group last month as well as Newham’s new branding style. He noted that the current version is not final, and so residents should get in contact with him or AK with further feedback. 
SK pointed out SA profile in the bulletin and encouraged other members to prepare their biographies and recipes. FJ added ‘Canning Town Vibes’ to the suggestions for names. 
HM asked when the bulletin would be published. SK said that any adjustments will need to run through the communication team again, and the team are hoping to issue it early April as it is an important time for Mears residents to receive news. It will be issued by post and on the website. 

	










ACTIONS: Residents can get in touch asap with further ideas for words for the word search and names for the bulletin and any other ideas for the upcoming bulletin as well as future bulletins.
ACTION: Newman Francis to ask CTRSG to confirm a name for the bulletin and feedback to the Regen Team. 

	5
	Regeneration Update 
	MD
	MD gave thanks to JJ and SR and said she looked forward to working with them. She gave a presentation on the bigger picture of the project, including its history and context within other regeneration projects in Canning Town. 
MD shared a context map to look at the project in relation to projects in the wider area. A lot of change is happening in the area, the original plans were conceived in 2003 and some of those plans are underway while others have been completed. Funding for the Canning Town and Custom House projects was released in 2017. At present, the Housing Offer has been approved at Cabinet.
HM asked the team to share more information about initial demolition notices, Local Plan and masterplans.  
He asked whether the Right to Buy for secure tenants was currently suspended in any parts of the Canning Town regeneration area.
It was noted that there was a vacant site outside of the boundary and that this was part of the Hallsville Quarter strategic site. 
JJ ask for more information on what the vacant sites are. MD explained that the large site is Trinity St (which was demolished in 2016) and the one on the bottom left was a playground.
HM noted that the A13 road divided the area and that bringing the two sides together will be a key consideration when it gets to the design stages later in the year. 
SK provided a link to the strategic site allocation and Newham’s Local plan for anyone interested in reading up on them (page 259): 
https://www.newham.gov.uk/downloads/file/1111/newham-local-plan-2018-pdf- 
The planning policy states that the project will need to consist mostly of housing and some community/green space. There is also a limitation of building heights to 6-8 storeys, with up to 15 storey in key locations. It will be important to reinforce a connection back to the station and to Custom House. 
HM asked the team what affect being in a flood zone has on the project. SK said that it means you cannot have bedrooms on the ground floor and MD said that landscaping could help with mitigation of flood risk.
JJ said the presentation was very well explained and HM noted that it brings alive all the changes that lie ahead as the regeneration moves forward. 
	







ACTION: Regeneration Team to clarify information about this at the April meeting. 





	6
	Newman Francis Update

	HM
	HM and LG updated on recent work including one-to-one review sessions with CTRSG members.
LG said that from the one-to-ones she undertook residents generally enjoy being part of the group, value having direct contact with different council officers (and would value more of this) and getting to understand different procedures as there is a lot to learn. The residents are hopeful about the process, but note that its early days and they are keen to see action and get clarity on timelines. 
HM gave an overview of the questions NewmanFrancis asked the CTRSG members during the one-to-one group review calls and asked members to share some of their opinions:
IB said it has been very helpful to understand the process and thanked the team for their support and help, without which she would not understand how things work! 
MM said that it has been good learning new things and hearing different people’s experiences. 
HA said that she has learnt many things and thanked HM for helping with this. 
JJ said that it feels like things are different now, it used to feel like a battle and like ‘them and us’, but she feels she can trust everyone here and it seems the new administration really cares – she hopes it continues. 
HM stated that NewmanFrancis would run Roles & Responsibilities training in two weeks’ time so that residents can investigate their role and purpose within the group as well as how they represent the community.
He also advertised a joint Canning Town/Custom House coffee afternoon so that the group can get a feel for what the other Steering Group are doing and what they are like.
HM noted that the contract would be ending at the end of the month, so this would be NewmanFrancis’ final meeting as the interim independent tenants’ and residents’ advisor. 
HM said it has been great working with everyone, and that it has been a shame not to be able to work with people face to face.
	

	7
	Any Other Business
	HM/AK
	AK thanked everyone for their hard work so far.
SK said a thank you to HM, LG, CB and LS (the Newman Francis Outreach Team) and said that he can hear people really value the service. He stated that council also want to know how they can do better and welcome feedback. 
MD noted that there would be a meeting next week.DS gave an update on this explaining that it is on the back of the Housing Offer, which, despite the timeline, was pushed forward due to the Carpenters estate project. 
The team are looking to hold a meeting next week with the Corporate Director to discuss the co-production process, lessons learned, how to put things right and come up with solutions together. 
HM asked if the team were happy to approve last months’ minutes – no disagreement was voiced from the group.
HM thanked Councillor Belgica for attending the meeting and said it was great to have her part of the group.  BG said that she was happy to carry on attending CTRSG meetings whenever she can and she is trying to learn as much as she can about the community and her role. 
HM clarified that ER was a leaseholder who was interested in joining the group. He explained that ER gets in touch on a regular basis for news about the regeneration and that as a resident leaseholder he would contribute well to the group.  HM added that he would get in touch to sort out the technical difficulties ER experienced this evening.  It was agreed that everyone would be happy to welcome ER as a CTRSG member at future meetings.
CB and LS said they thought MD’s presentation was very clear and they are proud to be part of the project.
	


















ACTION: ER to be invited to April CTSG meeting and co-opted as a member of CTSG if members agree. 


	8
	Date of the next meeting
	AK
	Date of next meeting: Thursday 15 April 2021 @ 6pm
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