


	NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING 
Thursday, 21 January 2021 @ 6pm via Zoom 

	Present:
Steering Group members:                                                     
Helen Alem (HA)
Sheila Ababio (SA)
Farhat Jabeen (FJ)
Judith Jorsling (JJ)
Martin Jones (MJ)

Mustaf Mumin (MM) attended as an observer.

Newman Francis: 
Howard Mendick (HM) – Chair and notes
Owen Martin (OM)
 
	
LBN:
Algina Kamara (AK) – Resident Involvement Manager
Santokh Kaulder (SK) – Regeneration Manager
Faraz Kayani (FK) – Regeneration Estates Manager
Ayo Amereya (AA) - Project Officer
Maeve Dowling - Senior Regeneration Manager

Apologies for absence: 
Ilona Barkane
Sade Reid


	Agenda Number 
	Agenda Items 
	Item 
Lead
	Notes
	Actions

	1.

	Welcome and introductions
	HM
	HM welcomed everyone to the first Steering Group meeting of 2021.  Everyone welcomed MM to the meeting. HM confirmed that MM would be attending the meeting as an observer. There followed a brief look forward to the year ahead.  
	

	2.
	A brief look forward to 2021
	HM
	HM led a group discussion about the year ahead and what would be happening:
· The procurement of a design team to work up proposals for the new neighbourhood 
· Steering Group members involved in choosing the design team
· Further positive news about the refurbishment of existing homes as well as environmental improvements in the area
· More communications from the Council so that the community are kept better informed about what is going on
	






	3.
	Engagement Update 
· Agree amended Terms of Reference – consent, young people representative
· Editorial panel 
· Estate improvement panel 
· Co-chair position
	AK
	AK asked everyone if they were happy to agree the amended terms of reference allowing representation from a young member of the community as a member of the Steering Group.  Everyone agreed that this was a good idea.
AK reminded everyone to provide their consent so that the Council would be able to publicise details about the Steering Group, including but limited to publication of minutes and agendas on the Council’s website.
AK added that the Editorial Panel was being progressed and that residents who had shown interest in getting involved were being followed-up. HA confirmed that she would be happy to join the Panel. AK talked about the role of the Panel, to help co-create the Council’s publicity, provide ideas and ensure that publicity and newsletters would be easy to understand and contain the information that residents need.
AK reported on progress with the Estate Improvement Group (EIG). FK added that the Regeneration Team were hoping to bring in Council funding to carry out a range of estate and environmental improvements and that the group could start to meet once the necessary funding had been confirmed.
AK also added that she was hoping to invite a Councillor to future meetings, and it was agreed that the knowledge and expertise of a local Ward Councillor would add value to the Steering Group and help its work going forward.
HM added that JJ was interested in taking on a Chairing role within the Steering Group and asked if other reps would like to take on co-chairing roles.  It was agreed to further discuss this at the next meeting. 
	















HM to talk to members about chairing role and co-chairing role. 


	4.
	Bulletin – Content (incl. recipes)
	SK
	SK shared the latest version of the Canning Town bulletin and asked everyone for suggestions about a name for the bulletin. SK confirmed that the Regeneration Team were looking at a March launch date for the first issue. SK also asked for recipes for the bulletin. Members confirmed that they would also like to see local history articles in future editions.  
Everyone agreed that a clear timeline for the regeneration was vital and that the draft edition looked promising. 

	HM to speak with Sade about providing the first recipe.

	5.
	Housing and Regeneration Update

	FK and MD
	FK reported on progress with the refurbishment programme. He confirmed that exterior surveys were continuing but that interior surveys had been paused for the time being due to the national lockdown. FK confirmed that currently the Council was only carrying out essential repairs.  
FK provided further information about the work the EIG was aiming to carry out and confirmed that better waste management was a priority – e.g. properly designed enclosures for waste bins.
MD reported on progress with the regeneration and re-stated that the Council was looking to procure a design team. Members asked how the design team would be made up. MD talked about the range of skills required to create a design team and that the team to design and construct buildings would involve a large number of people – architects, mechanical and electrical engineers, viability consultants, environmental and sustainability specialists, landscape designers to name but a few.
	

	6.
	Newman Francis Update – Outreach survey results
	HM and OM
	HM presented some initial findings from the community survey work carried out by the Newman Francis outreach team before lockdown. HM added that the aim of the survey was to find out how much residents knew about the regeneration as well as any further views and concerns. HM reported back the main headlines from the survey:
· Most residents knew a little about the regeneration but few residents knew a lot about the regeneration
· Several residents had expressed an interest in attending future workshops as well as getting involved in the editorial panel
· Despite well-known issues, most residents really liked where they lived and wanted to stay in the area – residents cited that they liked their neighbours, local shops and good transport links
· A majority of respondents stated that they wanted to see change and were in favour of regeneration. Other residents stated they needed more information before making up their minds
HM confirmed that this was a small sample and that over two sessions the outreach team had spoken to 19 residents. He added that due to Covid-19 it was very difficult to interact with residents and build relationships and trust and that the team was hampered by a lack of contact numbers.
	

	7.
	 Any other business
	All
	MM introduced himself to the Steering Group and was welcomed again by everyone. He gave a short statement about why he wanted to become involved with the group and what he would be able to contribute to the group – that he would provide a younger person’s perspective and represent those residents who were living in non-secure temporary accommodation. MM talked about himself. A vote took place to confirm MM’s membership. Steering Group members unanimously voted for MM to join the Steering Group.

MJ asked about the Housing Offer and when consultation on the Housing Offer would take place. He stated that he was concerned that the regeneration would not offer priority to secure Newham Tenants and was worried that the Housing Offer would not offer anything for secure tenants that was not already confirmed in the Residents’ Charter.

	It was agreed that MM could become a member of CTRSG. 





It was agreed to further discuss MJ’s issues at the next meeting in February

	8.
	Date of next meeting
	All
	Thursday 18 February 2021
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