


	NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING (CTRSG)
Thursday 15 April 2021 @ 6pm via Zoom 

	Present:
Steering Group members:                                                     
Sheila Ababio (SA)
Farhat Jabeen (FJ)
Mustaf Mumin (MM)
Sade Reid (SR)
Edward Reid (ER)
Peter Kalejaiye (PK)
Helen Alem (HA)

Newman Francis: 
Howard Mendick (HM) – Chair and notes
	
LBN:
Algina Kamara (AK) – Resident Involvement Manager
Santokh Kaulder (SK) – Regeneration Manager
Ayo Amereya (AA) – Project Officer
Maeve Dowling (MD) – Senior Regeneration Manager
Councillor Belgica Guana (BG) – Ward Councillor



Apologies for absence: 
Judith Jorsling (JJ)
Martin Jones











	Agenda Number 
	Agenda Items 
	Item 
Lead
	Notes
	Actions

	1

	Welcome and introductions 
	Howard Mendick
	Howard welcomed the group to the ninth CTRSG meeting and the group reintroduced themselves and their roles. Edward also introduced himself to the group. HM reviewed the agenda as well as the previous minutes - the previous minutes were agreed by everyone. 
Councillor Belgica said that she was very happy to attend meetings whenever she is able and added how much she is learning about regeneration.
	

	2
	Update on the Cabinet Paper and the Design Brief
	Maeve Dowling
	Maeve talked about the procurement process for bringing in a design team to work on the designs for the new homes and neighbourhood. MD said that since this contract would cost over £1millon that it would need to be approved by Newham’s Cabinet.  MD added that she was working on the paper that would go to Cabinet, probably in June.  
There would be a bidding process, meaning that different organisations would be bidding to work with the Council and the community to carry out the design work.
MD added that for the next 6 weeks or so the Regen Team would be working with CTSG to develop a Design Brief,  the key principles underlying the design process.

	

	3
	Welcome to Edward Reid
	Algina Kamara
Howard Mendick
	Everyone welcomed Edward Reid to the meeting.  HM read out ER’s statement about why he was interested in joining the Steering Group:
“I would like to be on the board to keep abreast of the process for regeneration.
Further, I would like to be kept informed of the compensation process and any developments that may occur relating to the property.

Also, I would like to be able to give my views on any aspects involving the redevelopment, not just for homeowners, but for the whole community”.

Edward talked about his life in Canning Town, his job and how he would like to work with the Council to help create a safer, healthier environment for the community. 

Following a show of hands (real and virtual) it was agreed that Edward should officially join the Steering Group.
	

	4
	Engagement Update 


	Algina Kamara
	Algina gave an engagement update on the Editorial Panel, the Estate Improvement Group as well as dates for upcoming activities.
At the previous meeting NewmanFrancis had asked CTSG reps to speak to their friends and neighbours about their role in the regeneration process.
Reps fed back on what residents had said to them – e.g questions about when the regeneration would begin, issues around safety as well as frustrations with the housing allocations process.

	

	5
	Regeneration Update
	Maeve Dowling
	Maeve confirmed the addresses which currently have ‘Decant Status’.   MD explained that this means that secure tenants living in this area have priority status when bidding for homes.  The following locations currently have priority status:
· Kennedy Cox House
· Forty Acre Lane
· Bothwell Close
· Lawrence Street (the block, but not the street properties)
Maeve shared a presentation which also showed the above locations and confirmed that Right to Buy had been suspended in these areas.
MD went on to talk about the next regeneration milestone: the development of a ‘Design Brief’, a key document in procuring the Design Team who will help design the new neighbourhood.
MD also outlined plans to accelerate the building of the new homes by staring on vacant sites.  Since no demolition was required on the vacant sites this would mean that a resident ballot would not be required when building on vacant sites. 

MD confirmed that over the next 6 weeks or so the Council would be working with CTSG to prepare the Design Brief as part of the tender process to procure a Design Team.
MD explained that the Design Brief would highlight resident expectations around what the community would like to see happen in their new neighbourhood – their key priorities.  Putting it simply it would help establish the design principles for the scheme.  MD added that safety, high quality open spaces, well designed and environmentally sustainable new homes would be covered in the Design Brief.

	










 

	
	
	
	The rest of the meeting took the form of a training workshop: Co-production Part 2.  This was delivered by Howard with help from Maeve, Algina and Santokh
	

	6
	Co-production Part 2
	Howard Mendick/Algina Kamara/Maeve Dowling
	The theme of the training workshop was: “What are the key principles of Co-prodcution?”
Canning Town reps were asked to come up with ideas and suggestions in answer to the above question.  Resident reps said the following:
· Co-production means working to build a safe environment for everyone
· It’s about agreeing the needs for the community
· Learning to negotiate around what is possible is important
· Co-production will only happen if residents are comfortable with the process and trust the Council
· Openness, honesty and transparency – clear and open communications
· Being inclusive and embracing diversity is a priority – breaking down barriers to help make this happen
· Residents empowered to make a difference and bringing everyone along
· The need to recognise the importance of “equality” was highlighted by everyone
Maeve added that co-production also meant managing the expectations of the community and taking into account planning policy guidelines etc.
Howard explained some co-production principles (quite a few already mentioned by CTSG reps) sourced from the National Development Team for Inclusion    www.ndti.org.uk
Diversity, Inclusion, Accessibility and Reciprocity.  HM explained that ‘Reciprocity’ could be defined as: “ensuring that people receive something back for putting something in and building on people’s desire to feel needed and valued”.
Everyone agreed that ‘reciprocity’ was a key element of co-production.






	

	7
	Newman Francis Update

	HM
	Howard stated that the Independent Advice Service would be carrying on working as normal while waiting for a formal decision about appointing a permanent service was made.
In the meantime, there would be a further session on Co-production to start to Design Brief process started.  
HM added that NewmanFrancis would be looking to start talking to residents face to face, if safe to do so after the next step in the relaxation of lockdown on 17 May.
NewmanFrancis would also be calling residents to introduce themselves and find out residents’ views and concerns about the Council’s proposals to regenerate the area. 
	

	7
	Any Other Business
	
	AK and HM thanked everyone for attending the meeting with special thanks to the resident reps to give up their time to get involved.
There was no other business.
	 


	8
	Date of the next meeting
	
	Date of next meeting:  Thursday 20 May, 2021
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