
NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING
HELD IN PERSON: THURSDAY 10 August 2023 at 6PM, TRINITY CENTRE E16



Present: 
Steering Group (SG) members:
[bookmark: _Hlk118928934]Residents:
Ibironke Ogunbunmi (IB)
Judith Jorsling (group Chair) (JJ)
Edward Reid (ER)
Fawsia Elmi (FE)
Sheila Ababio (SA)

London Borough of Newham (LBN):
Dami Segun – Resident Engagement Lead (DS)

NewmanFrancis (NFL): 
Sarah-Jane Day (SJD)
Jodie Stringer (JS) – NewmanFrancis minute taker

Apologies for absence:  
Yemi Adigun (YA) – Resident Engagement Manager 
Caroline Pillay (CP)
Mark Green (MG)
Mustaf 
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	Item:


	1.

1.1

2.2
	Welcome and introductions:

JJ welcomed everyone to the Steering Group’s in person meeting.

Dami gave apologies for officers that were unable to attend.
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2.1

2.2


2.3


2.4

2.5

	Notes from the July 2023 Meeting.

JJ asked the attendees if they had any comments regarding the previous minutes. 

FE wanted to clarify if DS was going to comment on section 4.7 of the previous meeting notes. DS stated that he planned on doing so.

JJ stated she had shared some feedback from MG on the what’s app group regarding 4.7.

SJD stated she was happy to help with 4.6, JJ stated that had been dealt with.

IO stated that regarding section 4.6 the CTSG would like their questions answered properly before giving feedback on the landlord offer document. All attendees agreed with IO.

DS wanted to clarify if the group want answers to previous comments made before moving on, he stated that he could go through the feedback now. JJ stated that’s not what they wanted. 
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3.1


	Review of the Action Tracker

Actions agreed.
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4.65
	Landlord Offer review – DS
JJ stated that a proposal had been shared with Newham council regarding their review of the landlord offer. 
DS stated that he has received the proposals and would like to know if the group wanted to go though the most up to date version of the landlords offer and give some live feedback.
JJ asked if there was a version 4 that she had not seen, DS stated he had just received it before the meeting, and it was not too different in context. 
JJ was not happy with this, she stated that she would have liked to have seen the document ahead of the meeting and have a chance to digest it then share their feedback on it.
ER wanted to clarify if the council was taking this process seriously. JJ stated that with the proposals that had been sent by the CTSG the council would have to take this seriously and sit down and talk to them. 
ER stated that since the CTSG had meet with Jon Hiller and Donna he had not received his promised follow up call, IO asked if DS could follow this up.

ACTION: DS to follow up with Jon Hiller or Donna M regarding Edwards follow up call 
IO stated that she wanted to be sure that the landlords offer was fair to all and that the residents was not getting fobbed off by Newham council, SJD wanted to clarify if IO meant fair to all as in residents from other Newham regeneration areas, IO confirmed this was correct.

JJ questioned how the percent of previous yes votes was reached as she feels that the messaging is not understandable. SJD asked JJ if she felt the messaging and wording was hard to understand and needed to put more in layman’s terms, JJ agreed with this. 

DS stated that in Newham’s defence they did hold consultation’s round this, JJ stated that she had quoted some of the wording to 3 different people and none of them understood it.

JJ stated that the CTSG are not against the regeneration but would like to make sure it’s a fair deal and a Genuine one.

JJ questions why part 2 of the Landlords offer had changed from area to area, she also wanted to know why a sit down with the 3 steering groups had not happened when the development of this offer was being made. DS stated on carpenters’ estate to be eligible for the new properties if in temporary accommodation you would have to have lived there for 5years, when CHs landlord offer was produced it was watered down to 2 now at CT it’s been removed completely.

JJ wanted to know if carpenters and custom house will get the same offer as canning town, DS stated that they wouldn’t. JJ stated she will challenge this legally, as she feels this is unfair. JJ stated she had worked for the council for over 10 years and has never know different areas of a borough to get different deals, DS stated that the projects are progressing over different times therefore there will be tweaks and changes.
JJ also stated that she will be seeking true independent advice, this is because NewmanFrancis are contracted by Newham council.

IO wanted to clarify if any changes or ideas that the steering group come up with regarding the landlord’s offer will be changed or amended accordingly. DS explained that DS stated these meetings are not pointless there will be opportunities for change.

JJ wanted to note that she felt that the progress of the regeneration is due to lack of support from the local Cllr and mayor. She also stated she had written to the local Cllr and had not received a response. ER stated he agreed and feels the council do not care. DS stated he will feed this back but as a officer he will not be making any comments on this.

DS spoke briefly about the housing offer that was agreed just before he started on this project. JJ stated that nothing had changed and feels like they are not getting the correct information from Cllrs, DS stated that he had received two commitments from local cllrs that will try to attend future meetings. All feedback will be taken back.

IO feels like there is a lot of gaps and cracks that have not been dealt with, she stated the resistance from Newham employees to help fix those gaps and cracks is what is the root of the problem. She feels that if communication was more transparent, Honest and clearer than the residents and steering group will know where they stand, rather than leaving it to the last minute and time wasting.

JJ stated she has not got a problem with any of the current regen team or NewmanFrancis. IO agreed but stated that the lack of support from council workers is not helping heal the cracks and the gaps. DS state that as a officer he can gather the groups thoughts as a collective and feed this back and help make those changes. He also stated that 20yrs later changes are finally starting to take shape and that is a milestone, there is opportunity for change.

JJ stated she is interested in seeing change and feels mistreated by Newham council. ER agreed with this.

JJ state she is not aiming for a no vote she just wants the document clear and easier to understand for residents.

ER wanted DS to explain to him will Savills had given him a valuation less than the independent one he received. He also stated the council has stated to accept the valuation, ER would need to receive a structural valuation. DS stated that this isn’t part of his role, and he wouldn’t feel comfortable commenting on that.

There was a brief discussion regarding evaluations. 

DS stated that he wanted to go back and be given the opportunity to answer some questioned raised, he stated he cannot confirm if custom house and carpenters will get the same offer as the one produced for canning town residents, he stated that it’s a cabinet decision that he cannot comment on. SJD told DS that the is two main issues that have been brought up 1) is the messaging and wording used 2) the context and what the offer is. She also stated the wording is a easy fix, the offer changes are more challenging and would require more of a discussion. DS stated that previous feedback that had been received from the group had already been incorporated into the landlords offer.

DS stated that it's not the intention to dump this on residents and leave them to digest it alone. He stated that the council plus NewmanFrancis will be actively door knocking and explaining and answering any questions people have. JJ stated that she feels if this document went out has it is then people wouldn’t understand it and feels this may have happened in custom house and carpenters. DS said communication is important and that the steering group will be kept up to date along the way, he then listed a few ways in which the regen team plan on keeping residents updated and able to understand the document.

DS stated will do not want to win the ballot by blindsiding residents. JJ agreed she doesn’t feel its DS aim or Newmanfracis aim. 

IO stated she would like the term temporary accommodation changed as this could someone feel less part of the community, DS stated that it's wrong to judge people in temporary accommodation and that we need to digest it. JJ stated that someone living in temporary for a long number of years makes them feel less involved in their community.

FE stated that she feels like it's unfair that residents in temporary accommodation do not have the right to bid, she also stated that if their housing needs change while in temporary accommodation the end up stuck as they cannot move, she stated she raised this last time, and no one has been able to answer her question. DS stated that this is borough wide and a Newham policy. He also stated this is just not for temporary accommodation, but it is for anyone that is adequately housed. 

There was a brief discussion regarding bidding, FE stated she was slightly confused with the bidding system and didn’t understand how single people with no children or additional needs was able to get on the housing register and bid even if they are not on temporary accommodation. DS stated that he feels it would be a good idea to hold a meeting with the head of housing allocations. DS stated this is not his area of expertise.

ACTION: DS to invite head of housing allocations to future steering group meeting to discuss/explain the bidding process. 

JJ would like Newham council to put decisions in writing as she feels they lack on this. 
FE stated she had spoken to residents that are in temporary accommodation and they also feel it's unfair that they cannot bid.

There was a brief discussion regarding Newham residents moving out of the borough and how Mears gained properties in canning town.

FE stated the steering group and residents need reassurance as they have been though a traumatic time and trying to reverse it. 
ER questioned the delay in the refurbishment program, DS agreed it was a bit behind
JJ felt that there wasn’t much more need to discuss the landlords offer and felt it would be best to discuss the proposal’s sent in from the steering group.
Proposal 1) revisit the document once all questions from the steering group have been answered by Newham council. JJ stated that mark green had not had a chance to answer the questions, DS explained that MG is currently on leave. Proposal 2) allowing the residents that has been moved out to other regen zones. DS asked JJ to clarify this has this is what a Right to return resident would be classed as, JJ gave a example which was why move a temporary resident that needs to move into another temporary property when they could be moved and given a secure tenancy as they were moved due to accommodation issues such as repairs or overcrowding, also why are they not given the Right to return. DS stated that the right to return only applies to secure tenants. 
DS stated that when the ballot goes ahead temporary residents will be given secure tenancy if the ballot is successful. JJ questioned what about the temporary residents that have recently moved and will not be given that option who have lived on the estate for many years. 

IO stated this isn’t fair and restricts the young people’s future that live in temporary accommodation.

JJ wanted to know if residents in temporary accommodation ger moved before the ballot due to repairs or overcrowding will they get their right to return with a secure tenancy as this isn’t clear. DS stated if you live on the estate when the landlords offer is published then yes, they would, JJ stated that this isn’t the case with some steering group members that have recently had to move. 

JJ feels this is a big issue. 

FE stated she has raised a concern to MG regarding the timeline and temporary tenants gaining their secure tenancy ahead of the landlord’s offer being published. DS stated that MG has followed this up. 

DS stated he will take all these enquiries back for feedback.
There was a bit of confusion regarding a previous version of the landlords offer that IO stated had been published before DS joined the regen team, DS stated this may have been a supplementary document issued by another borough just for the steering group to look at, or possibly may have been the resident’s charter.

IO stated that the during the workshops to produce the landlords offer concerns/changes raised has not been added to the document. DS stated there is FAQ document that goes into a lot more detail. 

DS stated he can share the FAQ document with the steering group again, but firstly would like to look at it and simplify it where needed before sharing, once this has been done ds stated the steering group can look at the landlords offer and the FAQs document side by side.

ACTION: DS to simplify the FAQ document where needed.
ACTION: DS to circulate the FAQ document once simplified with the steering group.

DS stated he wanted to be clear going forward so this process can move forward so would like to know what the steering group would like to happen next in order to move forward.

Previously the canning town steering had suggested they would like to meet with the other steering group members from other Newham regen areas, DS stated that custom house steering group would be happy to meet with canning town steering group if available, unfortunately he stated that he isn’t too sure how active carpenters steering group is.

JJ stated that this wasn’t needed she just wanted the landlords offer to be very simple and clear so people can understand it. DS stated that he could share some contact details of other steering group members with JJ, JJ stated she has one of the chairs numbers. 

ER stated he would like the document to be straight to the point.
DS asked the steering group if he was happy for him to go back and simplify it as much as possible, he also stated that NewmanFrancis will be door knocking along with the council to make sure that the document is understood, and advice is provided.

DS stated he would like to know what the next steps are as he doesn’t want to get to the September meeting with no progress made.

DS asked the steering group if 1) are you happy with custom house steering group members contact details or 2) you would like to attend a session with them to discuss concerns.

JJ stated that she doesn’t understand how Newham got a 77 percent yes vote using this document as it’s not very clear, she questioned some of the wording used.

There was a brief discussion regarding buying and selling of council properties.

JJ questioned why the option for homeowners to become council tenants is not in the landlords offer. DS stated this is dealt with case by case and no one will be left homeless.

SA wanted to clarify if there was a possibility of moving into a council property like for like, rather than becoming a council tenant she will own that property has she gave up hers for a property of the same size and value with in the regen area. DS stated that you can transfer the value of your property into one of the new build properties without having to raise any funds as in shared ownership. 

IO spoke briefly about the negative effects of a notional charge also known as an equity loan and feels that this is not legally binding. 

DS stated that in September they will be holding tender specific workshops where the shared ownership scheme will be addressed.
ER asked if he must sell his house to the council or can he sell it for a cash buy. SJD has asked if someone has offered cash for his property, ER stated yes and that’s why he has been told he would need to get a structural survey carried out first.

DS summarised the outcome of this meeting to ensure he has clarity. 
· Comments had been raised ahead of the meeting unfortunately these wasn’t addressed, would you like to meet early September to go through this and other stuff raised along with a simplified version of the landlord offer.
· We need to progress and move forward.
· Simplified version to be posted through the doors of all steering group members. 
· Ring round to gather any thoughts on the simplified version on the landlords offer.
ACTION: once landlord offer is simplified post though doors of steering group members. DS to make sure this is carried out.
ACTION: Newmanfrancis to do a ring around once the simplified version of the landlord’s offer is shared to gather feedback ahead of the September meeting.

JJ stated going forward she would like all agreements made by the council to be put in writing to stop any miscommunications.

JJ stated to move forward all questions need answering before moving forward.

SA stated that she would like to have more information regarding shared ownership and what you can and cannot do with the property, for example can you sub-let ? she has raised this question previously but feels she has not received those answers.

JJ stated she would like to discuss the sentiment survey in more detail.
ACTION: DS/YA to share sentiment survey report/Findings with the steering group
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5.1
	AOB.

No AOB 

Meeting Ended 


of next meeting: September 2023 
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