
NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING
HELD IN PERSON: THURSDAY 21 September 2023 at 6PM, TRINITY CENTRE E16



Present: 
[bookmark: _Hlk118928934]Steering Group (SG) members:
Residents:
Ibironke (IB)
Edward (ER)
Fawsia (FE)
Sheila (SA)
Sunil (SS) (New member)
Makada (MT) (New member)
London Borough of Newham (LBN):
Dami Segun (DS) – Resident Engagement Lead 
Ruby Oozeer (RO) – Communications Lead
Mark Green (MG) – Estate Regeneration Development Lead
Yemi Aidgun (YA) – Resident Engagement Manager
Donna Morelli (DM) – Director of Housing Servies
Jon Hillier (JH) – Head of Housing
NewmanFrancis (NFL): 
Sarah-Jane Day (SJD)
Ruth Stanger (RS) – NewmanFrancis minute taker
Apologies for absence:  
Mustaf 
Judith Jorsling (JJ)
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Design Team:
Shade Abdul (ShA)
Ricardo Bobisse (RB)
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	Item:
	Item Lead:

	1.
	Welcome and introductions
	Chair

	2.
	Notes of Previous Minutes
	Chair

	3.
	Action Tracker
	Chair

	4.
	Housing Update
	Donna Morelli & Jon Hillier

	5.
	Engagement update
	Ricardo and Shade

	6.
	Draft Landlord Offer (LLO)

	Mark Green

	7.
	Vincent Street Community Hub Opening
	Dami Segun

	8.
	Newman Francis update:

	Sarah-Jane, NewmanFrancis
Ruth Stanger, NewmanFrancis

	9.
	Any other business
	All

	
	Date of next meeting:
Thursday, 19 October 2023
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1.1
1.2


	Welcome and Introductions:

Welcome to Makada and Sunil, new members to the steering group
Apologies from Judith, Ameera and Abigail. 
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2.2
	Notes from previous meeting:
The notes from the RSG meeting on 10th August were approved on the follow-up meeting on 24th August. 

No minutes were taken on the 24th August. 
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3.2
	Action Tracker:
Some action updates on the Landlord Offer (LLO), which will be discussed as part of item #6 – Draft Landlord Offer. 

IB shared that she had some actions and queries from JJ – which will be discussed at #4 – Housing Update, and #6 – Draft LLO. 
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	Housing Update: 
JH gave a housing update with DM – JH shared that this is the same update on the Custom House (CH) programme. 

Start date for full refurbishment programme will be end of October. This will be the internal refurbishment works, and will include windows, bathrooms, and kitchens. 

The internal refurbishment will be for every resident and will be rolled out according to the phases of the regeneration. 

Major void works are also due to begin – including stairwells. 

Residents will be receiving a letter outlining the works – this letter is based on feedback received from steering group members. The final draft will be presented when ready for final comments before distribution. 
Other cyclical decorations are also due to take place, such as in stairwells and landings. These will be picked up in line with the internal refurbishments as the contractors make their way across the estates. 

SS queried the deadline for refurbishment – JH confirmed that it will begin with the first 200 properties in the first phase, before rolling out to phases 2&3, and should take place from October – March. The work is being carried out by three contractors to increase the speed in which they are done. 
IB queried the impact of the Prime Minister’s
 U-Turn on net zero on the climate emergency, and energy efficiency programmes of refurbishment and new builds. JH and DM responded that the council are still planning to continue to commit to their own targets. JH confirmed that they will be looking at the EPCs (Energy Performance Certificates) at the beginning and end of the works, with the aim to bring them up to date with current specifications to make them as energy efficient as possible. 

DM confirmed that this work is across all stock, and LBN will be aiming to ensure the thermal efficiency of their buildings. 

MT queried the disruption to residents, particularly with regards to kitchens. She shared that when she had her kitchen replaced, she was left a week with no facilities – will this be the case for residents having work done.
JH confirmed that this should not have happened – they aim to provide some form of facilities to residents whilst the works are taking place and disruption should be minimal. This will be outlined in the letter of communications. There is also a resident liaison officer in place for the contractors. 
SA queried if the kitchen works would include extractor fans, JH confirmed that it would. 

DM shared update of estate walkabout which took place on Tuesday 19 September. This was a follow-up from a SG meeting where residents raised concerns about the general upkeep of the estate and area: 

The walkabout was well attended by LBN officers, and included pest control, waste services, caretaking, housing officers, housing team, and the estate improvement team. 
Following this, an action plan has been created, which will be sent via email for review. This has a list of everything that has been collated as part of the walkabout, with named responsibilities and deadlines. These items will each be RAG rated and reviewed at each SG meeting to hold the housing department to account. Members can add to the list if they feel that anything has been missed. 
There was an issue with rubbish on the green area -  this has now been cleared. The area behind Vincent Street has also been tidied up. 
Residents raised ongoing issues with waste and local businesses dumping commercial wate in the residential areas.
DM confirmed that they will pick up waste issues, and if residents can (safely) get proof of businesses using residential waste services, or fly tipping, then they can follow this up and dines will be issued. 
IB raised that there are inadequate provisions in place regarding waste services. DM confirmed that this was noticed on the walkabout and is being followed up. It was also noted that the build up of waste issues are exacerbated the increase of overcrowding in homes. 
Waste is often being left by empty bins – there needs to be an increase in estate and block inspections as this is causing environmental and pest issues. 

DS confirmed that the council are aware of these issues, and they are addressing them. 
SA raised that the council need to communicate better with residents about waste management.
DM confirmed that there will be change in the way the council communicates with residents. A new strategy is being rolled out – ‘An ambitious and aspirational clean borough strategy’ which outlines how the council will communicate with residents and address waste. Residents are encouraged to look at the strategy, and there will be a consultation on what residents would like to see.
This led to a further discussion on waste management and local behaviour. 
Sunil raised apprehension on how a new strategy will incite change in people’s behaviours. 
A suggestion was raised to include gates on bin sheds, including the use of fobs, to reduce access to just residents and separating bins more clearly. 

MG confirmed that they are looking at inherent issues on the estate that lead to poor waste management. New designs will prevent this and will include a different waste strategy. There is also funding for providing green and food waste management which will be collected for biofuel. This will just be a test project; MG will share with residents when there is an opportunity to get involved and feed back on this. 
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	Engagement Update – RB and ShA

RB and ShA confirmed that there are two events coming up:
12 October – workshop and discussion on elements of wellbeing, including sports and fitness, and healthy eating – how these can be incorporated into the plans. 

26 October – Youth event in collaboration with Shipman Youth Services – getting young people involved. We currently have an understanding of aspirations of families with young people, but not of teenagers. The discussion will help us understanding what we can do to provide spaces and activities for young people. 
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6.27
	Draft Landlord Offer (LLO) 

Introduction: MG confirmed that the draft LLO was shared on the 10 August, and presented updated on the 24 August. We are now reviewing the latest draft, and this is a general update for additional comments. 
Amendments based on the last feedback session:
· Amendments to formatting – it is now more succinct and less ‘text heavy’.
· E.g., P.5 the text has been reduced and is more simplified, the message has been refined, making it easier to read and understand. 
· Improved illustrations, including the use of symbols. 

Residents raised that there is not a lot of information on what happens in the event of a ‘no’ vote. 

MG confirmed that timescales of what would happen are not included in the LLO because they are quite unpredictable. If a ‘no’ vote happens, there could be a number of reasons why, and each of these would need to be addressed differently, therefore we can’t give accurate timescales of the next steps. 

FE queried risk management approaching the ballot – we need to consider potential things that could swing a ‘no’ vote and how we prevent this. FE said that everything that has happened so far has been positive in terms of the actual designs and plans. The only thing that could lead to a ‘no’ vote is a poor LLO. Many residents feel in ‘limbo’ and although the plans lead to positive change, the LLO needs to be robust and reassure them. The LLO and LBN also need to consider residents in temporary accommodation (TA). 

Sunil agreed and said before the ballot we need to ensure enough is in place to ensure that residents are reassured. 

MG discussed the temporary accommodation officer – the minimum of 12-month residency aspect of the LLO has been removed – so anyone who is a TA resident will have the opportunity to become a secure tenant (ST). 

FE raised that this is still disappointing to TA residents who have since moved out of Canning Town to other properties – they’ve missed out. MG agreed that this is unfortunate but is unavoidable. 

This led to a discussion on TA residents bidding on other properties – where there has been a backlog and issues. Some residents are not able to bid or move along the housing waiting list.

MG confirmed that there should not be an situation where residents are not able to bid – reasons might be that residents are bidding for properties that they don’t have priority for, or their housing records are out of date – residents need to maintain their own records

DM confirmed that in cases were residents are ‘adequately housed’, i.e., in an appropriately sized property, their requests may be on hold. This is due to approximately 36,000 people on the waiting list, with only approximately 500 properties being made available each year. The council need to understand the needs of people on the waiting list. 

DM suggested a surgery of letting staff, so residents can come in and discuss their housing situation

ACTION: DM and MG to ensure surgeries are set up; ensuring residents’ records are up to date, and to provide further training and understanding on how the system works. 

IB – the LLO talks about a ‘change in circumstance’ – does the regeneration count as a change? FE agreed that their circumstances did change by being placed as a TA with Mears and when LBN took the ownership back. These issues can be addressed case-by-case through the surgeries.

MG confirmed that local residents will be able to come to the surgeries to update their housing records. 

The Local Lettings Policy is also being drafted and was presented to the Custom House Steering Group. 

The group then discussed the process in more depth: reiteration that under the LLO any TA resident on the state has assurance that irrespective of the length of time that they’ve been on the estate, they will receive secure tenancy. 

Vincent Street site will have 147 available properties – 60-70% of the residents on the estate could be moved here. 

There is also the opportunity to bring forward the building of a block on a second plot of land – this would provide a further 60-70 homes (pending planning permission) 

The intention would be to allocate people into the Vincent Street site first, before building the next stage, prioritising people in buildings that need to be demolished. LBN are developing a strategy to move everyone into these new buildings.

This is all pending the ballot – if a ‘yes’ vote is received, the masterplan can continue, and the second block will be submitted as part of a hybrid application, being one planning consent for both blocks combined. 

Other concerns that could lead to a ‘no’ vote were raised – including distrust, and that residents may doubt that the council will commit to the regeneration if they are already spending money on refurbishments. 

Makada: Regarding residents on Mona Street, will they be able to move back to here after the works, and will they be offered like-for-like?

DS confirmed that like-for-like only applies to bedrooms – not outdoor space. MG confirmed that all residents will have some form of outdoor space, mostly balconies. 

MG confirmed that if residents want to make a second move after decanting to the new sites (and back to their original site) they could – but this could be a very long wait. 

Officers confirmed that the LLO is the legalised text – and LBN has to stand to this offer. It doesn’t need to answer every query that residents may have, and there are a number of supplementary documents that go into more detail.

There will be a structured communications campaign in the lead up to the ballot. A leaflet is being developed with images and key facts. LBN and the appointed ITRA will be out and about talking to residents, and SG members are invited to attend with them.
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	Vincent Street Community Hub Opening
Set to take place Friday 22 September at 11:15, with the mayor also attending. 
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8.1


8.2


8.3

8.4
	NewmanFrancis update

NewmanFrancis are coming to the end of their contract as ITRA, and currently submitting their tender application. 

DS confirmed that the council has procurement rules, and all contracts of a certain value have to go through a procurement process.

Residents on the SG may be invited to sit on an interview panel for the new ITRA.

NFL newsletter will be arriving to all CT residents on Friday 22 September. 
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	Any other business
None. 
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