


	NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING 
Thursday, 19 November 2020 @ 6pm via Zoom 

	Present:
Steering Group members:                                                     
Ilona Barkane (IB)
Sade Reid (SR)
Helen Alem (HA)
Sheila Ababio (SA)
Farhat Jabeen (FJ)
Judith Jorsling (JJ)

Newman Francis: 
Howard Mendick (HM) - Chair
Owen Martin (OM) - Notes
 
	
LBN:
Algina Kamara (AK) – Resident Involvement Manager
Santokh Kaulder (SK) – Regeneration Manager
Faraz Kayani (FK) – Regeneration Estates Manager
Ayo Amereya (AA) - Project Officer
Inderjit Puaar (IP) – Design Manager, Communications 

Apologies for absence: 
Martin Jones (unable to join meeting due to technical problems)
Maeve Dowling (Senior Regeneration Manager)


	Agenda Number 
	Agenda Items 
	Item 
Lead
	Notes
	Actions

	1.

	Welcome and introductions
	HM
	HM welcomed everyone to the Steering Group meeting and brief introductions were made. 
	

	2. 
	Newsletter Update
	SK/IP
	SK and IP presented options for the potential look and feel of the Canning Town newsletter. This included the layout of the newsletter, the title heading as well as the content of the newsletter. SK had created a list of possible content for the newsletter and this was added to, during the discussion. SK suggested a page for young people, as well as information about the regeneration. The members suggested it would be a good idea to include recipes as well as a regular piece about Canning Town’s history.
Residents provided feedback on their preferred options and made suggestions on what should be included in the newsletter as well as how the newsletter should look.
ACTION: SK to circulate newsletter templates for any further comments from steering group members. SK to contact HA about her ideas for what residents would like to see in their regeneration newsletter.
	







SK

	3.
	Regeneration Update
	SK
	SK explained the procurement of the permanent Independent Tenant and Resident Advisors (ITRA) is underway and that members on the procurement panel would be included in the process.
SK reported that the Council would be setting up a Housing and Estate Management sub-group, which would meet when necessary. Residents would be able to attend meetings to raise any housing management and repairs issues in the area.
SK also explained that papers are being progressed for Cabinet approval to commence with the procurement of a design team. He added that the procurement panel would be required to help select the design team as part of the procurement process.
	

	4.
	Housing Management
	FK
	FK presented slides detailing the Council’s Regeneration Improvement Project, explaining a new model to better improve how the Council operates in regards to repairs. 
The presentation provided the steering group with examples of the work that has been carried out, such as; repainting ceilings to remove graffiti. New noticeboards have also been put up in every block and overgrown walkways have been cleared. 
ACTION: FK to provide an update on progress with housing management and repairs at the next meeting.
	



FK

	5.
	Update from NewmanFrancis
	HM/ OM
	HM discussed the possibility of having a resident chair, co-chair for the steering group, and asked if members would also like to have a local ward Councillor to be a part of the group. Members agreed that they would be happy for a local ward Councillor to start attending meetings. Everyone agreed that a resident chair and co-chair(s) would be a good way forward for the group and help residents take some ownership over the process.
ACTION: AK to invite a Ward Councillor to become part of the Steering Group.
HM explained that NewmanFrancis had started door knocking but had to stop due to Covid-19. He added that NewmanFrancis would be looking to resume their activities once the second lockdown was over if the guidelines allowed outreach on site to take place.
OM mentioned that two training sessions have been held with the steering group:
· Procurement training
· Resident’s Regeneration Journey. 
NewmanFrancis would also be getting in touch with the Steering Group about running further sessions. HM asked members to get in touch if they had any ideas for future training workshops.
It was confirmed that if residents would like to have a training session repeated, then they should contact Owen or Howard at NewmanFrancis.
ACTION: NewmanFrancis to get in touch with resident reps about upcoming training.
	


























HM/OM

	6.
	Any Other Business
	All
	A brief discussion took place about how the Steering Group and the Council can work with young people in the area to encourage them to engage with the regeneration. It was agreed that a Young People’s sub-group would be an excellent idea and that the Council should work with local youth providers on setting up this group.
Steering Group members were reminded to record their time for attending meetings and reading any related papers in preparation, as part of the Rewards and Recognition scheme.

	

	7.
	Date of next meeting
	All
	Thursday 17 December 2020, starting at 6pm over Zoom
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