


	NOTES OF CANNING TOWN RESIDENTS’ STEERING GROUP MEETING 
Thursday, 17 December 2020 @ 6pm via Zoom 

	Present:
Steering Group members:                                                     
Ilona Barkane (IB)
Sade Reid (SR)
Helen Alem (HA)
Sheila Ababio (SA)
Farhat Jabeen (FJ)
Judith Jorsling (JJ)
Martin Jones (MJ)
Peter Kalejaiye (PK)

Newman Francis: 
Howard Mendick (HM) - Chair
Owen Martin (OM) - Notes
 
	
LBN:
Algina Kamara (AK) – Resident Involvement Manager
Santokh Kaulder (SK) – Regeneration Manager
Faraz Kayani (FK) – Regeneration Estates Manager
Ayo Amereya (AA) - Project Officer
Peter Albert (PA) – Project Manager
Maeve Dowling - Senior Regeneration Manager

Apologies for absence: None


	Agenda Number 
	Agenda Items 
	Item 
Lead
	Notes
	Actions

	1.

	Welcome and introductions
	HM
	Howard welcomed everyone to the last Steering Group meeting of 2021.  There followed a brief look back at everything the group had achieved over the last few months.
	

	2.
	Update from Peter Albert – planned works for the Canning Town regeneration area
	PA
	Peter Albert is a Project Manager working on the decommissioning of the Mears leases, a refurbishment project and an estate improvement project.  He stated that the Council is now making a huge commitment to improve things for Canning Town and Custom House residents.
PA explained the Council have reached the stage where notices are being sent to Mears residents informing them about the termination of the Mears leases. The current plan is to end the Mears leases by June 2021.
PA said that Council have brought on board two Project Officers, who have been carrying out Household Composition Interviews with Mears tenants, getting their application forms filled out and all of their documentation ready for decisions to be made about their future housing options.  Checks are also being made to make sure residents are registered properly on the housing register. 
PA reported that Darren Levy (from Estate Services) had a walk around Custom House and Canning Town with residents and members of PEACH a while ago. They looked at specific parts of the areas with a view to bringing in a range of improvements to the living environment for residents.  They also noted all the fly tipping spots.   
Following on from that the Council have developed a refurbishment project with the aim to introduce new ways of working and improve estate services in the area.  There is a new Handyperson Service and a Tidy Team.  All of this is part of an Improvement Plan for the area.  Peach, the local campaigning organisation, is also forwarding repairs issues to the Council on behalf of residents.  New systems are also being put in place to track the progress with repairs.
PA went on to say that the refurbishment project would be aligned to the regeneration and whether the homes will be affected over a 5, 10 or 15 year period.
A company called John Rowan and Partners (JRP) have been commissioned to conduct external, internal and communal surveys and details have been posted on community noticeboards.
The initial survey is due to finish by the end of December with the view to write to residents to explain that JRP will be contacting them directly to conduct inner dwelling surveys. 
The Council are looking to have all survey results completed by mid-March 2021 and following that will provide residents, community groups (e.g., PEACH) with options appraisals for improving the homes and the area as a whole
It was explained that the surveys will cover all homes in the area and not just Mears properties.
PA explained that the Handyperson Service would be available to carry out work both inside and outside of the homes. It was explained that the work required would be assessed and if the work is minor enough and something that could be dealt with straight away, they will deal with it. 
PA asked residents to contact Customer Services in the usual way so that issues could be passed down to the new team working in Canning Town.
Everyone thanked PA for attending the meeting and asked if he could return to provide more updates in future.
MJ asked if the Council could make a check on the housing conditions of his neighbour’s property 57 Lawrence Street.  PA confirmed that this would be carried out.
ACTION: PA to look into this specific issue
	





































PA

	3. 
	Canning Town Bulletin
	SK
	Santokh asked the Steering Group for feedback on the size of the first bulletin, explaining that there are two options - either 4 pages or 8 pages. It was agreed by the Steering Group to start with an 8-page bulletin and that it should also contain information about the refurbishment programme as well as an update on the Mears homes and resident recipes as well.
	

	4.
	Housing Management Update
a) General Update
b) Estate Improvement Group
	FK/
AK
	Faraz discussed the potential for residents to get involved in providing ideas and recommendations to help improve the area, encourage more social interaction, and create a safer environment for everyone. 
FK explained the Council want to keep as many options open as possible and provided examples of some things that have been done in other areas, such as, improvements to lighting, gardening projects, food growing projects, arts projects, resurfacing works, anything that would be beneficial for the community to help to improve things.  It was agreed that a food growing project could be popular with the community.
Algina explained a range of issues the Council are aware of and are tackling. AK added that an Estate Improvement Group is being set up. This group will consist of Council Officers, residents and local businesses (that provide a service in the area) to deliver an effective improvement programme that benefits everyone. 
The Council are looking for two Steering Group member from each of the Canning Town and Custom House groups to join the Estate Improvement Group.  AK asked for Steering Group members to get in touch if they would like to be part of the Estate Improvement Group.  She confirmed that this group would also come under the Rewards and Recognition scheme.
Currently, this group is in the planning phase with the Council looking to ensure that processes are in place and is signed off internally. Once signed off, the first meeting will take place in January 2021 with the aim to discuss issues further, provide updates on projects and to develop and manage an Action Plan. In February, an extensive survey will be carried out to gather more information regarding community needs. The results will be developed into a business case, presented to senior managers with the aim to get funding for the proposed projects.
MD expressed that this initiative will be an integral part of the regeneration and will be valuable to input into the masterplan of the regeneration.
Action: If Steering Group members are interested in joining the Estate Improvement Group, please contact AK or OM.
	





















CTSG reps

	5.
	Housing Offer – Engagement Plan
	AK
	Algina provided a presentation giving an update on the engagement plan for the Housing Offer. 
The Council are looking to understand the needs of the area. NewmanFrancis have been conducting a Housing Needs Survey in Custom House and it was expected that over time this would be extended to Canning Town. The recent Landlord Offer workshop was held to help better inform CTRSG members about the offer and AK asked for ideas around how the Council should consult the community about the Landlord Offer.
The next stage of the engagement plan is to analyse the results of the Housing Needs Surveys and develop a consultation pack, which will include Draft Housing Offer and FAQs from previous workshops and training sessions to be presented to the Steering group next meeting.
In February, the Council are looking to start conducting community engagement using digital and in person methods e.g., using noticeboards to promote what is going on.
	

	6.
	NewmanFrancis Update
	HM
	HM provided an update on activities NewmanFrancis are continuing to carry out and looked back at the recent training sessions as well as the Landlord Offer workshop. Unfortunately, due to Covid-19 restrictions, NewmanFrancis following advice from the Council have stopped carrying out door-knocking activities.
HM explained that NewmanFrancis is still the interim ITRA for Canning Town and that their service has been extended for 6 more weeks into February 2021.
Further training sessions are being planned around a range of topics specifically around how the Steering Group represents and acts as a sounding board for the community as well as how it works with the Council.  It was planned to run a ‘Representing Your Community’ workshop as well as a Co-design workshop early in 2021.

	

	7.
	Any Other Business
	All
	Maeve provided a brief update on the regeneration and outlined some rough dates for key activities that are planned:
· Housing Offer Consultation – Early 2021
· Procurement of the Design Team – Early 2021
· Consultation on the Landlord Offer – Early 2021
MD said that the Council are working hard to ensure the different departments are working together and are engaging the residents well.
AK reminded everyone to send back their consent forms allowing the Council to use their names in publicity etc.
There was also a brief discussion about having a resident Chair and Co-Chairs for the Steering Group and it was agreed to look at this again in the New Year.
AK added that she was still working on bringing in a local councillor to support the Steering Group and attend meetings etc.
It was also agreed to invite a local resident, Mustaf, from Formunt Close to become part of the Steering Group.  ACTION.  NewmanFrancis to speak with this resident.
MJ asked for future discussions about infrastructure improvements that could arise from regeneration such as new school’s provision.  It was agreed that this would happen.
Everyone wished each other season’s greetings and again it was agreed that the Steering Group was working well and beginning to make a difference in Canning Town.
	















HM/OM

	8.
	Date of next meeting
	All
	Thursday 19January 2021, starting at 6pm over Zoom
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