
 

                                                   
 

Residents’ Steering Group Meeting     

Portobello Hall 
Thursday 27th April 2017 

6.30pm to 8.20pm                                                                                                                 
  

Names  
 

Karina RSG Chair 

Keith RSG Member 

Danella RSG Member 

Lelsey RSG Member 

Barbette RSG Member 

Julie RSG Member 

Louise Tasker RSG Member 

Nadia Nagouri RSG Member 

Ali RSG Member 

Chris Independent Tenant Advisor (ITA) 

Hope Independent Tenant Advisor (ITA) 

 
Apologies: Shaip, Ruby, Cheryl, Rob, Jonathan 
Chaired by: Karina 

Minutes taken by: Hope 

 

1 

 
 

Welcome & Introductions 

Karina opened the meeting and thanked everyone for coming. Everyone 
introduced themselves. 
 
Karina asked if the committe were happy to co-opt the three new members. 
Everyone agreed. Karina welcomed the new members Louise, Nadia and 
Jonathan. 

 
 
 

2 Previous minutes 
Hope went through the actions from the March RSG meeting. 
 

2.1 Hope to share the letters inviting people to the RSG meetings with the 
committee – done on 10/04/17. 
 
2.2 Nadia Nail to let Hope know if she wants to work on the public meeting 
publicity – not done and Nadia Nail not at the meeting so can’t confirm. 
 
3.1 Hope to share the report on resident issue response times for Jan-Mar – 
done on 10/04/17. 
 
4.1 All members not at the meeting to complete a Traning Needs Assessment 
form – ongoing. 
 
4.2 Hope to chase up members to complete their TNA form – ongoing. 

 



5.1 Hope to recirculate the carnvial letter to the commitee – done on 
10/04/17. 
 
5.2 Hope to draft a follow-up letter about carnival for Karina to send – sent to 
Karina on 10/04/17. 
It was asked if there has been a reply from the council yet. There has not. 
 
Julie shared an article she’d read about carnvial, which said that the council 
are thinking of chargin people to attend carnival. 
 
Lesley suggested the RSG send the carnival letter to Victoria Berwick MP. 
 
5.3 Keith to take photos of the broken barrier – Keith said he’s spoken to the 
council about this and they’re going to look into it. 
 
5.4 Hope to draft a letter to the council about the barrier for Karina to send – 
sent to Karina on 10/04/17. 
 
5.5 Louise to share her photos of the hole in the ceiling of Watts House – done 
on 27/04/17. 
 
5.6 Hope to write a Neighbourhood Safety Coordinator role and confirm Keith 
is happy to do it – outstanding action. 
 
5.7 Hope to look at scoping a meeting like this for young people – outstanding 
action. 
 
6.1 Hope to invite Andrea to the May Public Meeting – done. 
 
6.2 Hope to add Lesley and Julie feedback to the next agenda – done, item 3 
on today’s agenda. 
 
The last meeting’s minutes were agreed by the committee. 

3 Lelsey and Julie update on the Quarterly Review Meeting 
Lesley and Julie explained to the new members what the Quarterly Review 
Meeting with Catalyst and the ITA is. 
 
It was felt that Catalyst are trying to move the RSG towards not needing the 
ITA as much, but both Lesley and Julie feel the ITA are still needed. 
 
Keith reminded everyone that Catalyst have committed to having an ITA for 
the duration of the regeneration. Karina suggested Keith attend the next 
review meeting – he said he would if it was after work. 
 
Julie said NewmanFrancis provide a good ITA service. A discussion about the 
ITA’s service, what it involves and what support it should give to the RSG was 
had. 
Hope clarified that Catalyst are keen for the RSG to become more independent 
of the ITA. The ITA service involves more than supporting the RSG, and this 

 



service will not be stopped during the regeneration. 
 
Keith said that Catalyst are changing things without telling residents, e.g. 
contractors, demolition order etc. That’s where the ITA comes in, to help 
residents with this. 
Chris clarified that Catalyst don’t have to tell the ITA anything above what they 
tell residents. Catalyst should be fully informing their residents, and if they 
don’t the ITA can help hold them to account. NewmanFrancis are here to help 
develop you into a strong group, which means people being about to take on 
issues and challenge Catalyst. 
 
Keith raised the issue of bins being left out today and not collected by the 
council. This led to a discussion on estate management and how to hold 
Catalyst to account. 
Chris suggested making a list of issues to raise with Andrea [Darsci, Head of 
Environmental Services]. 
 
Barbette raised that the security door to Murchison House has been broken 
for a year. Strangers are walking in to the block. 
 
Karina reiterated what the Quarterly Review Meetings are for, and that RSG 
committee members sit in on them. This led to a discussion about the ITA 
service coming up for tender soon. 
Keith asked if the other ITA services that are applying are known. Karina said 
not yet, but in the past we’ve had other services and it’s likely the same ones 
will apply again. 
Keith said that TPAS used to take th RSG to a conference in Birmingham. This 
was popular among many committee members. 

4 Review of the roles and updates from co-ordinators 
Nadia said that maintenance is a big issue, and takes up a lot of committee 
time so having a sub-group would allow us to focus. The rest of the committee 
agreed it would be good to have a sub-group. It was asked where other sub-
group members would come from, Just RSG? Other residents? There seems to 
be a feeling of apathy among other residents so most likely it will just be RSG 
members. 
 
Nadia wants to have a meeting soon, and invite Catalyst. It would cover things 
like: inside home repairs; lighting and security; bins; signage and more. 
 
Karina asked if Catalyst still have maintenance drop-ins. Hope said they are 
now mainly regeneration-focused. 
Karina suggested that Catalyst re-instate the half hour before the public 
meeting where they listen to residents‘ issues, and Nadia can attend this, 
instead of having another separate meeting. 
 
Julie said they need to make it clear the public meetings are not for personal 
issues. But the committee said that people come to these meetings precisely 
because they’ve got an issue to discuss. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Chris said that if the RSG set up this sub-group, Catalyst should allocate 
someone to correspond with the sub-group. It doesn’t need to be a meeting, a 
regular phone call. 
 
Keith said people should be keeping records of every request for maintenance. 
 
Estate maintenance sub-group plan: 

- Ask Catalyst to nominate the staff member to liaise with the group 

- Nadia and Patricia to do a half-hour surgery before the public meeting 

 
Nadia asked how she would get data/information about maintenance issues. 
She will get it from the Estate Walkabout Co-ordinator (Keith) and 
NewmanFrancis (Hope). 
 
Chris suggested the sub-group also have a conversation with Catalyst about 
the long-term plan/schedule for maintenance of Phase 3 blocks. 
 
Discussion about fly-tipping, and the council and Catalyst working together to 
help tenants dispose of items when they move house. Lesley will look at the 
residents‘ charter to see if Catalyst committed to helping residents dispose of 
their stuff as they move. 
 
Other roles: 
Julie volunteered for Outreach Co-ordinator. 
Lesley volunteered to join Nadia as Cleaning and Estate Maintenance Co-
ordinator. 
Barbette volunteer for Moving House Co-ordinator – she said there needs to 
be a conversation with Catalyst about the process to go through with 
residents. Karina to arrange. 
Barbette expressed her frustrations that she has been coming to RSG meetings 
for a long time, talking about problems with cleaning and the door to 
Murchison House being broken etc., and nothing is fixed or changed. There is 
no-one to support her, so why should she volunteer to deal with other 
peoples‘ problems? 
Karina said she would speak to Catalyst about the broken door as soon as 
possible. 

 
 
 
 
4.1 Karina to 
discuss with 
Patricia how best 
to progress the 
estate 
maintenance sub-
group plan. 
 
4.2 Keith and 
Hope to provide 
information to 
Nadia about 
estate 
maintenance 
issues. 
 
4.3 Lesley to look 
at the 
residents‘ charter 
to see if Catalyst 
committed to 
helping residents 
dispose of their 
stuff as they 
move. 
 
4.4 Karina to 
arrange a 
conversation 
between Barbette 
and Catalyst 
about the process 
for moving house. 
 
4.5 Karina to 
speak to Catalyst 
about Murchison 
House broken 
door. 

5 Promoting the RSG: what do you want NewmanFrancis to do? 
Karina asked the committee if they have any ideas about how to increase their 
profile on the estate with NewmanFrancis’s help? 
 
Julie said it would be good to have ‘standard answers’ to give to residents that 
ask them questions, i.e. what is the RSG, what we stand for etc. 

  
 
 
 
 
 



Other ideas were: use the RSG banner more and members to wear their 
badges. 
 
Keith said that members should not answer their neighbours’ questions if they 
don’t know the answer. Always say you don’t know but you’ll find out for 
them. 
 
Karina expressed that she believes the roles will help the group get stronger, 
learn more, work together and feedback to each other. Also, members will be 
able to be more specific about the training they need. 
It was suggested that the roles have specific email addresses. If so, there 
needs to be a procedure for replying (especially if any maintenance complaints 
come in because it is not an official way of reporting repairs/maintenance 
requests). Karina said she will speak to Patricia about this, and agree the best 
procedure. 

 
 
 
 
 
 
 
5.1 Karina to 
speak to Patricia 
about the best 
procedure for RSG 
members to get 
email addresses 
and how to use 
them. 

6 AOB and finish 
Nadia said she wants more information on the demolition of Wells House. 
Keith said he’s asked Sue about this but she can’t give any information right 
now. 
Nadia is concerned about mice, noise, dust, construction traffic – her block is 
connected to Wells House, and they know nothing about this demolition. 
 
Hope said that Catalyst have told her they’ll be ready to give lots more 
information on Phase 2 including Wells/Murchison demolition in June. The 
RSG agreed to postpone the public meeting to June, and have a committee 
meeting in May. 
 
Louise shared the letter she had received from Catalyst about the plans for 
Phase 2, saying Watts House residents would be hoping to move into their 
new flats in 2021. 
 
Nadia asked if there is a problem with the internet speeds in the area as she’s 
been having lots of trouble recently. Keith agreed. Could the demolition have 
impacted this? 
 
Hope asked if Chris Patterson could present Catalyst’s communications plans 
at the next meeting. This was agreed. 
 
Karina told the committee about a team-building workshop that Patricia is 
arranging for the RSG and the WGCG. She will send round details and dates to 
the committee. 
 
Meeting closed at 8:20pm. Next meeting will be Thursday 25th May, 6:30pm – 
8:30pm at Portobello Hall. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.1 Hope to ask 
Catalyst if the 
demolition could 
have impacted 
internet speeds in 
the area. 
 
6.2 Karina to send 
round dates and 
details of team-
building workshop 
to the committee. 

 

 


