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Residents’ Steering Group (RSG) Meeting      

The Space at Paul House 

Thursday 27th October 2016 

6.00pm to 8.00pm                                                                                                                 

  

Names   
 

Karina  RSG Chair 

Shaip RSG Vice-Chair 

Keith  RSG Member 

Danella RSG Member 

Julie RSG Member 

Cheryl RSG Member 

Rob  RSG Member 

Nadia RSG Member 

Christine RSG Member 

Mekor  Independent Tenant Advisor (ITA) 

Hope Independent Tenant Advisor (ITA) 

 
Apologies: Lesley 
Chaired by: Mekor  
Minutes taken by: Hope 
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Welcome & Introductions 
Mekor welcomed everyone – no introductions needed. 
 
Shaip will sharing the chairing with Karina from now on, with support from 
Mekor. If neither Shaip or Karina are available, need to agree what happens. 
 
Keith said he finds it very disruptive when people come very late to a meeting. 
Group need to decide if they want to take action on this/agree a rule. All 
agreed to raise it again at a meeting when more members are there. 
 
Karina reminded everyone that it was previously agreed to start meetings at 
6:30pm, not 6pm like tonight.  

 
 
 
1.1 Hope and 
Karina to put 
forward the rule 
to the committee. 
 
1.2 Hope to add 
to next agenda. 
 
1.3 Hope to 
remind people 
and schedule 
meetings from 
6:30pm in the 
future. 
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Agreeing the previous minutes and matters arising 
1. Agreed this was an ongoing action, and the review would take place next 
year instead of November. 
- Shaip asked why we’re focusing on Venture Centre staff, when this is the 
same as having a private tenant on the committee in terms of Catalyst’s 
objections to the idea (might have issues not related to the regeneration and 
RSG can’t help; ITA not funded to support them). Mekor explained why it is 
different: because the Venture Centre is a local partner, it is about working 
together and collaboration. The decision was made last time to not target 
private tenants, however this can be reviewed. 5 people voted that the 
decision should be reviewed; 4 voted against. 
 
2. Shaip fed back on his visit to the exhibition on Remaking the Street. He said 
it was a good exhibition and he liked the idea of bringing streets back and 
having an open estate. This led to a discussion of the street layout. Julie felt it 
led to less community feeling (than an enclosed estate). Cheryl said the 
community will stay together regardless of the roads if it’s the right people. 
Christine disagreed. Some discussion about traffic, and Keith said the reason it 
went from open streets to closed off when the estate was first built was 
because of traffic accidents. Committee would like information from Catalyst 
about how the new roads will work; traffic flow; if there will be home zones. 
Danella said that she had asked about this at the Catalyst drop-in session and 
they said they will be two-way traffic but the roads have been designed 
deliberately narrow to keep speeds down. Karina said that the decision to put 
the roads back means Catalyst have already considered road safety. 
 
3. Action completed. 
 
4. Action completed. 
 
5. Still to do. 
 
6. Action completed. 
 
7. Action completed. 
 
8. Going to be discussed at a separate meeting, attended by Karina, Julie and 
Rob. 
 
9. Action completed. 
 
10a & b. Still being arranged. 
 
11. Still being arranged. 
 
12. Still being arranged. 
 

 
2.1 Hope to add 
to agenda for next 
meeting. 
 
 
 
 
2.2 Hope to add 
to agenda for next 
meeting. 
 
 
 
 
 
 
 
 
2.3 Hope to ask 
Catalyst for this 
information and 
share. 
 
 
 
 
 
 
 
2.4 Karina to 
share tender 
questions when 
available. 
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13. Still being arranged. 
 
14. Still on offer to residents. 
 
15. Action completed. 
16. Action completed. 
 
17. Mekor encouraged the RSG to use the computer equipment in this room 
(Paul House). And Ruche is looking into getting an OHP. RSG happy with this. 
 
18. Postpone again. 

3 Mushtaq from Catalyst’s Digital Centre 
Mushtaq was invited to attend today’s meeting but could not come. 
Committee will invite him to another meeting. 

 
3.1 Hope to invite 
Mushtaq to next 
meeting. 

4 Committee membership review 
Hope explained the rule that not attending or sending apologies for 3 
consecutive meetings would result in a warning letter from the committee. 
Nobody is currently breaking this rule. 
Christine requested minutes be posted to her, not emailed. 
Nadia and Julie needed to be added to the minutes for July. 
 
Hope and Mekor introduced the idea of committee members becoming 
‘champions’ for certain specific groups within the community (i.e. young 
people, elderly people, Moroccan people). This was discussed, but people 
were unsure about how they would connect with people they were meant to 
be championing; and there was worry about generalising not accurately 
reflecting people’s views. The committee agreed this was a bad idea. 
 
Hope and Mekor asked the committee what ideas they have, to get different 
communities involved. Nadia said it is everyone’s responsibility to get people 
involved. 
Cheryl said to address a letter to people, inviting them to sit in on a meeting. 
Keith may know people in the Moroccan community; Barbette works with 
young people. Cheryl also suggested working with Sebastian. 
Julie said to do a tabletop with leaflets saying we want certain groups of 
people to come and meet us. 
Nadia suggested holding events that appeal to those groups. 
Christine says she asks people but they don’t want to come. 
Cheryl said not to have events that exclude people. 
Rob said it was hard to encourage people to join when the RSG hasn’t 
achieved very much, hasn’t actually done anything useful. Karina disagreed. 
This led to further discussion about the RSG’s role and connecting with the 
community. 

 
4.1 Hope to post 
minutes to 
Christine after 
every meeting. 
4.2 Hope to add 
to July minutes. 
 
 
 
 
 
 
 
 
 
 
4.3 Hope to draft 
letters. 
4.4 Keith to 
identify people in 
the Moroccan 
community to 
invite. 
4.5 Barbette to 
identify young 
people to invite. 
 

5 Confirm ITA success factors 
Mekor explained that we, NewmanFrancis, have a set of success criteria, and 
we use it to help direct our work. We review this annually with the RSG to 
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make sure we’re still focusing on the right areas. 
Asked the RSG to confirm the success indicators: 
1 – agreed. 
2 – agreed. 
3 – agreed. Nadia said RSG haven’t put enough pressure on Catalyst to deal 
with residents’ issues. Keith said we should add that we signpost residents to 
the right service if we cannot help, e.g. councillors’ drop in session at the 
Venture Centre on a Monday. Committee agreed. 
4 – Agreed. 
 
Karina said that there should be another indicator about supporting the RSG 
to become a stronger group: e.g. get constituted, deal with their own issues, 
represent themselves. And also to continue after the regeneration has 
finished. Committee agreed. 
 
Nadia said that it’s also important to learn from failures. Committee agreed it 
would be good to review the success indicators and discuss how we’re not 
meeting them. 

 
 
 
 
 
5.1 Hope to add 
this to success 
indicator 3. 
 
 
5.2 Hope to add 
this as a new 
success indicator. 
 
 
5.3 Hope to add 
to agenda for next 
meeting. 

6 Letter to the Council about Carnival 
Hope and Julie explained what they had done to collect residents’ views about 
Notting Hill Carnival on the estate. 
The committee approved the letter to send to the council. 
Keith said how Catalyst and the Council do not communicate with each other 
effectively about the carnival. 
Karina asked that Sue writes a supporting statement for the RSG’s letter, and 
also includes the police report/letter of support. Committee agreed this would 
lend strength to their letter. 
Keith said he would also take the letter to the panel he sits on. 

 
 
 
 
 
 
6.1 Hope to get 
these supporting 
statements and 
send to council. 
6.2 Keith to take 
the letter to the 
panel. 

7 Public meetings 
Firstly discussed the venue for future meetings, and should it move to 
Portobello Hall. Nadia is concerned about people not being able to find 
Portobello Hall. Some discussion about the Venture Centre vs. Portobello Hall. 
A vote was taken: result in favour of holding future public meetings in 
Portobello Hall. 
 
Nadia said we need to have a slot on the agenda for public to ask questions. 
Committee agreed. 
 
Committee agreed to invite Sue as the main speaker of the November 
meeting. 
 
Karina suggested having different formats of the meeting sometimes; and 
could invite different people e.g. police and councillors. Mekor agreed and 
said that NewmanFrancis had discussed with Ruche using the public meeting 

 
 
7.1 Hope to make 
sure the venue is 
well publicised. 
 
 
7.2 Hope to 
include this on 
future agendas. 
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time as a chance to hold drop-ins with Catalyst and other stakeholders. 
 
Nadia said publicity for the events is very important, and volunteered as 
‘Publicity Officer’. 
 

 
 
7.3 Hope and 
Nadia to work 
together to agree 
publicity. 

8 
 

Ideas for engagement of Moroccan community 
Discussed under item 4. 

 
 

9 January RSG meeting 
Hope and Karina told the group that January’s meeting would be a workshop 
run by Patricia and Sue, about the ITA service. NewmanFrancis would not be 
there. 

 
  

10 AOB 
Hope asked if anyone was able to go to on the trip organised by Catalyst 
tomorrow (Friday 28th) to view community centres around the city, as Karina 
was not able to go. Nadia said she may be able to go. 
Keith said that it was unfair that it was a weekday for those who have to work. 
Many people agreed they would have gone if it had been on the weekend. 
 
Hope asked if anyone would be able to attend the Portobello Hall launch on 
the 3rd November to represent the RSG. Someone discussion but no 
agreement on who would definitely go. 

 
10.1 Hope to 
report this to 
Catalyst. 
 
 
 
10.2 Hope to send 
a reminder email 
to people asking 
them to go. 
 

 

The meeting finished at 8:10pm 

The next RSG meeting will be held on 26th January 2017, in the Portobello Hall, from 6:30pm 

– 8pm. 


