
Residents’ Steering Group (RSG) Meeting 
The Space at Paul House
Thursday 30 June 2016
6.30pm to 8.00pm                                                                                                                  

Names 

Rob Merlini RSG Member
Karina Skinner RSG Chair
Keith Stirling RSG Member
Shaip Bajgora RSG Vice Chair
Cheryl Thompson RSG Member
Nadia Nail RSG Member
Barbette Mamengi RSG Member
Danella McGillivary RSG Member
Howard Mendick NewmanFrancis ITA Service
Hope Blandamer NewmanFrancis ITA Service
Sue Hannah Catalyst Estate Manager
Dianne Weekes Catalyst
Ann Kelly Catalyst
Paul Farrell Stiles Harold Williams (SHW)
Eman Ibrahim Resident

Apologies: Julie, Ali                                                                                                                                   
Minutes taken by: Howard 

1 Welcome & Introductions
Everyone introduced themselves.  Dianne, Ann and Paul talked about their roles 
and gave a brief outline of their work.

2 Service Charge Update

Ann and Dianne provided an overview of Service Charges:
 What they are
 How they are calculated
 How they are monitored
 How service charges work in Wornington Green and the Portobello Square 

new development

Ann also explained the difference between:
 Net rent
 Gross rent

Sue talked about the rent guarantee contained in the Residents’ Charter.

1



Ann explained why there had been an increase in charges.  She explained that this 
is because there has been an increase in services that residents receive

Ann and Dianne provided an overview on how the Service Charges are set and 
distributed information in a spreadsheet, showing how the Service Charges are 
broken down as well as explaining how the information was laid out.
Ann went on to say that there are two types of Service Charges:

 Fixed Service Charges – set for the year
 Variable Service Charges – estimated charges

Ann explained that most leaseholders are on variable charges whilst social tenants 
are on fixed charges.  Ann added that by law you are not allowed to make any 
profit on Service Charges.

Ann added that street properties attract lower service charges as they receive 
limited services whereas on estates like Wornington Green and the new 
development the properties benefit from a full range of services.

Paul from Stiles Harold Williams talked about SHW’s role.  Stiles Harold Williams is 
a managing agent, a firm of budgeting and facilities management specialists.  Their 
role is to work with Catalyst to:

 Create the budgets for the services for the new development (they 
specialize in mixed tenure schemes) before the buildings were completed. 
Once service charge budgets are approved, Catalyst then calculate what 
charges can be passed onto tenants and what can’t

 Make sure that the services are delivered effectively on a day to day basis
 Generate the Service Charge demands which then go to Catalyst for the 

tenanted properties.  

Paul explained how the service charges for the new development were broken 
down into schedules:

 Schedule 1:  contributions each unit (household) needs to make towards 
estate charges.  These charges are not related to the block (e.g. grounds 
maintenance).  However, in the new development nearly all the external 
areas will, over time be adopted by the Council.

 Schedule 2: everyone contributes towards certain services in the block 
(cleaning and lighting in communal areas etc.) 

 Schedule 3: core services which are specific to that core.  Therefore 
residents only pay for the services they benefit from.  For example, if a core 
was served by 2 lifts this would attract a higher service charge.  The 
townhouses do not pay towards core costs.

Paul added that:
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 The private sale units contribute to the reserve funds (for the programme of
asset management e.g. redecorating etc.), while these charges come out of 
the rent of the social tenants as depreciation costs

 Any major works which need to be undertaken are subject to Section 20 
consultation meaning that legally SHW has to consult leaseholders before 
undertaking any major works

 Social tenants are not charged for any repairs etc. inside their homes. 
 Except for any defects in the first two years, the private buyers are 

responsible for any work done inside their properties

Ann went on to say that the Service Charges in the old and new development are 
calculated differently.

In the old development Service Charges are estimated for a whole block and then 
divided by the number of units.  In the new development Service Charges are 
calculated by the square metre (i.e. according to the size of the property) and the 
services received. 

Paul provided more information about SHW’s work:

 Preparing the Service Charge budget for the new development, (mixed 
tenure scheme), and helping ensure that the Service Charges are fair and 
transparent, so that residents only pay for the services they benefit from

 The facilities management for the new development
 SHW generates the Service Charge demands for Catalyst

Reserve funds for the programme of asset management:

Paul explained that the private side contribute to the reserve funds, (e.g. for 
redecorating), Catalyst makes contributions towards the reserve funds for the 
tenanted units. Tenants are charged ‘depreciation costs’ in their services charges.

Paul went on to say that larger works come under Section 20 consultation and 
legally consultation must take place before any larger works are commenced.

Ann added that Catalyst can:
 Ask to revise budgets and decide what costs can come out of rental income.

For example, plant and equipment costs are excluded from the Service 
Charges paid by social tenants while the private buyers have to pay for 
these costs

 Make a Service Charge reduction when surpluses are high

Depreciation costs:
 Ann explained depreciation costs for lift replacements etc. and how these 

costs were built into the Service Charges.  
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 Bringing Facilities Management In House

 Sue informed the meeting that Catalyst’s aim was to bring the facilities 
management back in-house But this would only happen when Catalyst was 
confident that it could take on this role

Paul added the following additional Information in response to a question from 
Keith:

 CCTV in the new development: within the foyers.  Every ground floor core 
has cameras

3 Community Safety

Eman Ibrahim attended the meeting and told RSG members about a recent 
incident when, while she was at home, 2 young men tried to gain entry to her flat 
in Thompson House.

It was agreed that the response by the Police was very poor.  

The RSG discussed the above incident as well as other recent incidents in 
Thompson and Murchison House.

ACTION: ITA to draft a complaint on behalf of the RSG to the Police.  

ACTION: ITA to request on behalf of RSG that Catalyst use their covert camera on 
Thompson House

ACTION: Invite Princeton from the Safer Neighbourhood Team to attend the next 
RSG Meeting
 

Hope

Hope

Hope

4 Venture Centre and Residents’ Room

Keith explained that consultation would start soon about the new community 
centre and what goes into the new building. 

Keith added that Catalyst’s preferred tenant for the new centre was the Venture 
Community Association.  He asked RSG members to encourage community 
members to say how important it was for the Venture Community Association to 
run the new building.  The RSG expressed concerns about whether the Adventure 
Playground will be re-provided.

Residents’ Room:
Karina asked everyone to consider Catalyst’s recent statement that the Residents’ 
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Room would not be re-instated in the new development despite receiving previous 
assurances from some Catalyst staff that it would be re-provided.

Karina asked the meeting “Do you want to insist there is a Residents’ Room?” 
ACTION:  It was agreed that the RSG should open discussions with Catalyst about 
finding another site for the Residents’ Room. 

Hope, add t 
July agenda

5 Trip to Catalyst Exhibition

ACTION:  ITA to work with Catalyst to arrange for RSG members to visit the 
exhibition.  (2 possible dates were mentioned at the meeting).

Howard and 
Hope

6 Raising the Profile of the RSG

ACTION: Agreed that RSG publicity should highlight achievements brought about 
by the RSG

ACTION: RSG Summer BBQ to take place.  Planning to start week commencing 11 
July 

Hope

Hope

7 Any Other Business
 Golborne Festival, 10 July: Keith asked for volunteers to steward
 RSG to share a table with Catalyst
 Agreeing the minutes from the last meeting: it was agreed to defer this 

agenda item and RSG members were asked to read the minutes in their 
own time and forward any comments

The meeting finished at 8pm.

The next RSG meeting will be held on 28th July 2016 in the Resident’s Room from 6-8pm.
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