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Residents’ Steering Group Committee (RSG) Meeting - Minutes 

Thursday 28th April 2016 

6.00pm to 8.00pm 

Residents’ Meeting Room 

 
Names   
Karina Skinner RSG Chair 

Shaip Bajgora RSG Vice-Chair 

Cheryl Thomas RSG Member                                 
Danella McGillivary RSG Member                                

Julie Kamara RSG Member 

Lesley Dillon RSG Member 
Rob Merlini RSG Member 

Ruby Tass RSG Member 

Nadia Nial RSG Member 

Hope Blandamer NewmanFrancis ITA Service        
Mekor Newman NewmanFrancis ITA Service         

 
Apologies were received from:   Ali Kassim Mukhayer and Barbette Mamengi 

1 Welcome & Introductions 
Karina opened the meeting by welcoming everyone. 
 

 
 

2 RSG Committee 
Existing members’ names and roles read out: 
Karina Skinner – Chair 
Shaip Bajgora – Vice Chair 
Rob Merlini 
Danella Mcgillivary 
Keith Stirling 
Lesley Dillon 
Ali Kassim Mukhayer 
Christine Dingle 
Barbette Mamengi 
Julie Kamara 
Nadia Nail  
 
Cheryl confirmed she wanted to be formally inducted into the RSG. Karina 
gave the induction pack out and the group voted Cheryl in. 
Ruby was also voted in as an official member of the committee. 
 
Karina: Wants to move the group forward and get the RSG more visible on 
the estate. 
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Mekor and Karina: suggest holding the 2 remaining spaces for a young person 
and a private tenant. All members agreed, and to review the situation in 3 
months. 
 
Mekor read out the member responsibilities from the Terms of Reference. 
Everyone agreed a member who misses 3 consecutive meetings with no 
apologies given would receive a letter asking them to leave their position.  It 
was agreed that there would be contact made before a final letter was sent. 
 

3 Agreeing the previous Minutes and matters arising 
Hope went over the actions from the previous minutes. Outstanding actions 
and matters arising: 

 Ruche will provide a written statement about the ‘stay put’ system. If 
RSG approves it, it can go out in a newsletter – not yet done. ACTION: 
Hope to chase Ruche 

 Ruche will get the old fire sign taken down asap – not yet done. 
ACTION: Hope to chase Ruche 

 Golborne festival – Karina volunteered to be the liaison between the 
RSG and Catalyst on the Golborne Festival. ACTION: Hope to inform 
Ruche, and ask him to contact Karina with dates to meet. 

 Reviewing the work done by RSG on what they want from contractors. 
– The RSG want to see the work. ACTION: Hope to circulate the 
document to all members. 

 Circulate Scarlett’s contact details –  ACTION: Hope. 

 Snibs – group happy that Catalyst had taken action on this, but one 
door is not closing properly now. ACTION: Cheryl and Lesley to report 
this to Catalyst. 

 Mears contract – ACTION: Hope to circulate Patricia’s response about 
the Mears contract. Group wants to know when does the contract 
expire? When it does, what happens? Want to get information on 
performance and satisfaction levels. ACTION: Hope to follow up on 
these questions with Patricia. ACTION: Add to next agenda. 

 Dirt compensation – ACTION: Hope to circulate the written response. 
o Julie read out a section from Catalyst Homes magazine in 

which a resident in Reading had received compensation. 
Wanted to know why these Catalyst tenants received 
compensation when WG residents were not.  

o Mekor explained that, because NewmanFrancis worked on 
that Reading regeneration, that compensation scheme would 
have been a Council scheme. 

o ACTION: NewmanFrancis to receive a copy of Catalyst Homes 
magazine at the same time as the residents. 

 
It was then agreed by all, that the previous minutes were an accurate account 
of the last meeting. 
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Training 
Hope read out the training that had been done so far, and what was left to do 
from the training review of January 2015. The RSG were asked to consider in 
terms of where they want to be in the next 2 years. 
One training session is to be around the contractor procurement. 
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 After a discussion, it was then agreed that the two remaining sessions would 
be: 

1) Increasing the RSG visibility – training on how to represent 
themselves, increase visibility and build an understanding among 
residents about the RSG.  Aim is to have an action plan to take to the 
wider community. RSG would like to have this training before the 
Golborne Festival.  ACTION: Hope to arrange a training session for 
June/early July. 

2) Housing management and local quality standards – to go over the 
responsibilities of the landlord and the tenant; to review Catalyst’s 
quality standards; to know excellent quality standards. ACTION: Hope 
to arrange this for September. 
 

Committee discussed the signage to Catalyst’s office, and agreed it was 
lacking, especially from the new blocks. ACTION: members to think about 
where new signage would go. 
 
Mekor asked: Is decanting and rehousing training still important? 
It was felt it was not a relevant area of training for now. Karina suggested that 
one RSG member should go to Sue’s decanting/moving briefings. While there, 
the member should offer the RSG’s services, i.e. they are happy to attend the 
one-to-one decanting meetings with the resident and Catalyst as a form of 
support. 
Rob volunteered to attend the briefings. ACTION: Hope to find out when the 
meetings take place and then Rob to attend. Feed back to the committee was 
agreed. 
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5 ITA feedback 
5.1 Feedback from Quarterly Review Meeting given by Karina: 

 How to get more young people involved 

 RSG members doing more outreach with NewmanFrancis  

 Discussion about the ITA and the contract ending/being renewed in 
September 2017 

 Dates of estate inspections. Karina encouraged members to go on the 
inspections and feedback to the group afterwards. ACTION: Karina to 
circulate the estate inspection dates. 

o Lesley reported a light out in her block. ACTION: Lesley to 
report to Catalyst. 

o Nadia said some problems are dangerous and breach health 
and safety rules 

 
5.2 Feedback from Catalyst communications meeting given by Mekor: 

 Catalyst won an award. RSG would like to get further details of this 
award. ACTION: Hope to ask Catalyst to circulate this information 
with the RSG. 

 RSG/ITA- to have a stall at the street fete.  Asked for ideas and 
volunteers to support Bonchurch Street Fete. ACTION: members to 
think of ideas. 

 Await appointment of contractors for the demolition of Edward 
Kennedy House, 192-194 Wornington Road and 65-96 Pepler. 

 Rubble being crushed and removed from Telford & Wheatstone site.  

 The hard walk surface in the park alongside the hoarding has been 
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fenced off to ensure health and safety until the rubble and stones are 
brought down to a lower height. Sue Hannah pushing for the area to 
be opened back up due to the uneven surface. 

 Explained that Phase 2 procurement process would be using Notting 
Hill Framework’s list of contractors that they have already vetted, for 
doing their new build developments. This would save a lot of time 
and Tender documentation is expected to go out at the end of May 
early June.  

 Murchison and Wells Houses residents are being decanted, some will 
have to move twice. Notice to Seek Possession (NOSP) letters are 
being sent to residents and the Regeneration team are ensuring 
people have been prepared for these. 

o Ruby had experience of receiving a NOSP which she had 
advised had scared her into accepting an offer. She asked at 
what point do Catalyst advise people not to be concerned 
about the threat in the letter about losing possession of your 
property and paying legal costs? Mekor advised that this is 
done by the Regeneration team, and one to one with the 
regeneration officers. Danella confirmed she had had a NOSP 
and was advised not to worry about it. Committee wants 
Catalyst to be more clear about what happens around the 
legal process.  

o RSG want to ask Catalyst: what is your procedure in informing 
residents about these legal processes and to explain them? 
ACTION: Hope to ask Catalyst for this information and to 
circulate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hope 

6 How to increase the profile of the RSG 
Agreed that this item was covered earlier in section 4. 

 
 
 

7 Review public meeting plans and publicity 
Plans and publicity for May signed off. 
 
Theme agreed for September: Park. 
Theme agreed for November: Using the Section 106 money; temporary roads 
and where they’ll go.  

 

8 AOB 
All agreed to discuss creating an estate management working group following 
the September training. 
 
Lesley asked for a list of the SLAs and performance indicators on repairs etc. 
Mekor said it would be part of the September training. 
 
Cheryl said that when the demolition contractors are appointed she wants to 
know that they’ll a) be informed when the first half of Pepler is coming down 
and b) be responsible for any broken glass etc. in other areas of the estate. 
ACTION: Get confirmation of these from Catalyst. 
 
Hope asked for a volunteer to write the next Here & Now article. No 
volunteers. ACTION: one RSG member to volunteer to write a short article. 
 
Karina asked if the committee was happy to move the start time of the 
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meetings to 6:30pm. Everyone agreed to meeting change, and to be on time 
for future meetings or send in their apologies. 
 
Karina explained about the childcare options available through Catalyst. 
Asked members to circulate the information and to let Hope know within 
good time if anyone wants to use it for upcoming public meetings. 

 
 
 
RSG members 

 
The RSG meeting ended at 8:10pm.  Next RSG Meeting will be Thursday 30th June 2016, 6.30pm-

8.00pm in The Residents Room. 

 

 

 

 


